
Township of North Kawartha 

Report to Council - Finance Department 

To: Mayor and Council Members 

Date: February 24, 2021 

Author: Judy Everett, Treasurer 

Subject: Modernization Phase II Grant 

Recommendation:  

That Council pass the following suggested motions as three separate motions: 

Motion #1:  That Council confirms that the Efficiency/Modernization funding received in 

March, 2019 has been spent and/or allocated to projects which will be completed by 

December 31, 2021. 

Motion #2:  That Council authorize staff to partner with the County of Peterborough on their 

funding application under the Provincial Municipal Modernization Phase II – Review Stream 

for the review of development/planning software and work order/customer relations 

management software, with a goal to collaborate and standardize solutions 

Motion #3:  That Council authorize staff to submit an individual application under the 

Provincial Municipal Modernization Phase II – Implementation Stream to address 

recommendations outlined in the Service Delivery Review Report and to address any further 

technical solutions as deemed appropriate. 

Background: 

The Township received grant funding from Phase I of the Modernization Grant which funded 

the Service Delivery Review.  A letter was recently received announcing the second intake 

(Phase II) of the Municipal Modernization Program, with a due date of March 15, 2021. The 

two streams of this funding are: 

The Review Stream – provides funding for municipalities to undertake expenditure reviews 

with the goal of finding efficiencies and lowering costs in the longer term. 
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The Implementation Stream – provides provincial cost-sharing for municipalities to undertake 

projects that increase municipal efficiency and effectiveness.  Municipalities can apply under 

this stream for projects that implement the findings of previous reviews or other evidence-

based reports. 

Priority may be given to projects that address one or more of the following priorities: 

Digital modernization 

Service integration 

Streamlined development approvals 

Shared services/alternate service delivery models 

Analysis:  

To be eligible for the Phase II funding, the municipality must confirm that it has fully spent or 
allocated the unconditional Efficiency/Modernization funding that was provided by the 

province in March, 2019.  Our Ministry of Municipal Affairs and Housing representative 

informed us that confirmation would be in the form of a council resolution stating that the 

remaining Efficiency/Modernization funding is spent or ear-marked for a project by late 2021. 

Our current unspent/unallocated Efficiency/Modernization funds of approximately $215,000 

will be spent by December 31, 2021 mostly on the Health Centre renovations.  Staff are 

proposing that the following items be earmarked for this remaining balance subject to the 

additional amount that may be required for the Health Centre renovations:  Branding $30,000, 

Organizational Review $50,000, Business Continuity Plan $30,000.  

Joint applications are favoured, however the Township can apply for both a joint project as 

well as an independent project. 

The Township was approached by the County Chief Administrative Officer in regards to 

partnering on a joint application to review, analyze, and make recommendations for both a 

work order management system and a development/planning software solution.  After 

meeting with county staff, we are recommending to partner on this application.  This type of 

software has been discussed over the last couple of years amongst staff and aligns with the 
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Township’s efforts to modernize.  We see this as an excellent opportunity to collaborate and 

standardize solutions. 

The recommendations in our recent Service Delivery Review, along with some additional 

technical solutions suggested by the County IT Department can be applied for on a separate 

application by the Township, for the Municipal Modernization Program Phase II, under the 

Implementation stream.   

Financial Implications: 

The Review Stream which is being partnered with the County of Peterborough is 100% 

funded if successful. 

The Implementation Stream is 75% funded and therefore the Township’s portion will be 25% 

which will be approximately $ 18,750.  This could be funded from General Reserves or the 

remaining 2021 OMPF.  This amount will be determined prior to the March 15, 2021 

application deadline. 

Strategic Plan:  

3.  Maintain a Strong, Accountable Municipal Government. 

3.2 Provide Quality Community Programs and Services. 

3.3  Provide for effective Township Communications. 
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