
Township of North Kawartha 

Report to Council – Office of the CAO 

To: Mayor and Council Members 

Date: April 28, 2021 

Author: Alana Solman, Chief Administrative Officer 

Subject: Update on the status of the Reid’s Road / Mt. Julian-Viamede 
Road Rehabilitation Project 

Recommendation: 

That Council receive the report on the Reid’s Road / Mt.Julian-Viamede Road Rehabilitation 

Project as presented by Chief Administrative Officer. 

Background: 

This report is being provided to Council as an update on the status of the Reid’s Road / 

Mt.Julian-Viamede Road Rehabilitation Project. 

With Council’s support, staff began to apply for funding for the rehabilitation of Reid’s Road / 

Mt. Julian-Viamede Road due to it’s poor condition, starting in 2015 until the project finally 

received approval for funding through the Investing in Canada Infrastructure Program (ICIP), 

Rural and Northern Funding Stream in a letter from the Minister dated August 27, 2019.  The 

agreement was passed by by-law at the Jan. 14, 2020 regular meeting of Council.  

The project includes the reconstruction of the Reid's Road/Mt. Julian-Viamede Road route.  

The scope of work will include pulverizing the existing roads, adding gravel to strengthen the 

road base, widening of the road platform to accommodate cycling lanes, realignment of the 

curves to address sightline deficiencies and repaving of the road with asphalt to provide a 

smooth and safe surface.  Widening of the road near the Mt. Julian Wharf on Stony Lake will 

allow for off-road vehicle parking. Ditching and replacement of culverts will be completed at 

the same time to improve drainage conditions and prolong the life of the road base.  Brushing 

and tree removal will be completed to improve sight lines and road user safety.  Any widening 

of the road would first require surveying to determine ownership and negotiation with property 
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owners, if widening would be feasible. The total cost of the project is $2,032,370; the 

municipality’s contribution is $135,559. 

September 10, 2019, the CAO received a letter from Infrastructure Canada in regards to 

possible requirements under the Canadian Environmental Assessment Act 2012, the Impact 

Assessment Act and obligations for Aboriginal consultation. It was determined that there is a 

legal duty to consult with Aboriginal peoples for this Project. Initial contact has been made 

with First Nations and correspondence continued in February and March of 2020.  

In March 2020, the COVID-19 global pandemic was confirmed and an Emergency 

Declaration was declared. Staff’s focus shifted to following provincial and health legislation 

and recommendations in order to protect employees / essential workers, the public and the 

community and ensure that the Township’s core services could be maintained and provided. 

Information being received from the Provincial Government for construction projects being 

able to continue was sometimes confusing and was changing frequently. 

At the end of June 2020, the previous Road Supervisor retired and the new Road Supervisor 

commenced work on the project, amid other priorities. With the change over in staff, the 

Township asked for assistance from the County of Peterborough in regards to their expertise 

in Purchasing, Engineering and Design and the next steps in this process. The County 

granted assistance, for which we are very grateful and assisted work on the draft RFP.  
Before the resignation of the last Road Supervisor, a draft Request for Proposal in regards to 

Engineering Services for the Class EA and Design for the Project was completed.    

Part of the application for funding included Project Management. As this is a large, complex 

project, it is beyond the experience and expertise of the Township’s Roads department. The 

Roads department staff does not include engineers. The first step is to arrange for Project 

Management. As the County is our upper tier level and following discussions with County 

staff, Township staff have been consulting with our representative at OMAFRA to inquire 

about whether we can seek project management services from the County under the terms of 

our agreement. We have been advised that to contract with the Project Manager, we would 

need to put out a tender and the County would need to bid on it however, if we are okay with 

not having a contract for the Project Manager, we can have the County staff member do this 
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service on a ‘fee for service’ basis, invoiced as a third party. 

Analysis: 

The onset of the COVID-19 pandemic shifted priorities and put many projects on hold. Also, 
since the grant was received, the Township has had a changeover in staff resources, with 

two different Road Supervisors, who were the leads on these projects. We are currently in a 

third provincial emergency declaration, a Stay at Home order and provincial Shut Down 

Restrictions. The pandemic has impacted all types of businesses, municipalities and First 

Nations. Timelines and turn around times are delayed. 

Our recent conversations with the County have been promising and we have been grateful 

for their assistance in beginning to draft the required RFP / Tender document however further 

discussion with the County is warranted to ascertain whether or not they would have the 

desire or capacity to assist with the management of this Project. 

Township staff, working with the Ministry, will continue to move this project forward as 

expediently as possible. Possible delays for the aboriginal consultation and environmental 

assessment were identified in the application although COVID-19 was not included. The 

Township is able to continue the Project within the allowable time frame. 

Financial Implications: 

There are no financial implications associated with this report. 

Strategic Plan: 

1.1 Ensure that existing infrastructure is sustained prior to expanding and/or investing in new 

infrastructure. 

Attachment: 

None 
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