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  Report to Council 
 

To:  Mayor and Council Members 

From:  Gary Geraldi, Director of Parks & Recreation / Waste Management 

Date:  July 15, 2021 

Subject: June 2021 Activity Report for Parks & Recreation and Waste Management  

 
Recommendation: 

For information purposes. 

Background: 

Departmental Activity Reports were created to keep the Mayor and Council informed of 
recent general activity in the preceding month. These reports are not meant to be 
comprehensive or include day to day operational duties.  Also, starting in March 2020, 
we have attempted to separate activities, specifically related to Covid-19. 
 
Analysis: 

The following is an activity report from the Parks and Recreation, Waste Management 
and Facility Maintenance Departments for the month of June 2021. 
This is a ‘General’ Activity Report and as mentioned, it does not include day to day 
responsibilities or regular operational activities.    
 
Parks and Recreation 
 
Covid-19 Activity: 
 
1. As previously reported, the COVID-19 Provincial Government Lock-Down and 

Stay-at-Home order was in effect until June 2nd.  The end of the Stay-at-Home 
order primarily only permitted non-essential travel.  The Provincial Lockdown was 
still in effect until the week of June 14th, when the Roadmap to Re-Opening Step 
One began. 

  
 As previously reported, all outdoor recreational amenities were open May 20th, 

except for the Public Beaches, which were opened June 4th.  All indoor Facilities 
and Programs were suspended and remained suspended accordingly in June 
2021.  
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2. Prepared and published Parks and Recreation COVID-19 Media Release # 34 on 

June 11th, to update the Public on ‘what is open’ and the ‘restrictions in place’.  
Media Releases are shared through Township Website, Facebook, Twitter, 
Bulletin Boards, etc.   

 
3. As per the above COVID-19 Lockdown, and in addition to the suspension of 

regular weekly programming at our North Kawartha Facilities, the following 
special events were cancelled in June 2021.  

- North Kawartha Youth Sports.  
- Large Craft Show at the NKCC on June 12th.  
- The Apsley Playgroup officially cancelled for the summer.  
- A Wedding and Reception was cancelled and rescheduled for Sept. 24/25th.  

4. Coordinated, prepared and set-up the banquet hall for a PPH Vaccine Clinic on 
June 26th at the NKCC.   

5. Prepared and Published Parks and Recreation Media Release #35 on June 28th 
with COVID-19 Step Two updates.  Again, these Media Releases are shared 
through Township Website, Facebook, Twitter, Bulletin Boards, etc.  Updating 
and keeping the bulletin boards current, can also be a time-consuming task 
during the summer.      

 For information, the Step Two updates had little effect on our operation or the 
already opened outdoor recreational amenities.  The biggest change was the 
increase in size of outdoor gatherings to a maximum of 25.    

6.  On June 30th at 12:01am, the Province of Ontario moved into Step Twp.   

Non-Covid-19 Activity: 
  
1. June 7th - Battye Mechanical attended the NKCC to troubleshoot a leaking 120-

gallon commercial propane fired water heater, that provides hot water for the 
Olympia and ice making, during the ice season.  Although we turn these heaters 
off during the off-season, water still runs through them to prevent deterioration.  
However, this water heater is leaking near the top and not in a typical location.  
We are still assessing options as these heaters are expensive.  As an example, a 
new similar unit with installation, is over $15,000.  As such, we are exploring 
alternative options, including repair if possible.   

 
 On this same day, Battye Mechanical also attended the Municipal Office for a 

failed central air conditioning unit that stopped working that morning.  It was a 
failed contactor on the outdoor unit, and they were able to replace and have the 
air conditioning unit back up and running that same afternoon.   

 
2. June 9th – CSP Water Treatment performed monthly maintenance and inspection 

at the NKCC. 
 
3. June 16th – Delta Elevator completed inspection at the NKCC, in compliance with 

the TSSA. 
 



Page 3 
 

4. June 22nd - Met with the Pepsi Representative to review the poor sales in the 
past year due to COVID-19.  As per our agreement, our sales, supports the 
coolers and equipment on site.  Pepsi was obviously very understanding of the 
current situation and will continue to support our agreement through an 
extension.   

 
5. June 22nd – Completed Monthly Water Testing of all Municipal Facilities and 

received 0/0 test results from all Municipal Facilities.  
 
6. June 23rd – Municipal Flags were lowered to half-mast in support victims of 

terrorism.  
 
7. Performed several site visits to Riverview Park.  One of the site visits involved 

Township Staff and the residents of the neighbouring properties.  Site visits were 
also held with a certified arborist and a fencing contractor.  And estimates were 
received based on the work outlined.   

 
 Following investigation and groundwork including the above, an information 

report was prepared and submitted to Council as requested, outlining the 
potential cost and work involved to rejuvenate the Riverview Park location.     

 
8. Continuing to work with Johnson Controls to try and diagnose some of the 

connectivity issues and remote log-in with the NKCC BAS system.  This was 
following the virtual site visit by Nexicom and County IT.  We expect an in-person 
site visit from Johnson Controls in August, if the issue cannot be resolved 
remotely.   

 
9. The flower watering, grass-cutting and garden maintenance has been a 

perpetual job and a challenge this year with the weather we have been 
experiencing.  Normally by July the grass cutting has slowed down, allowing time 
for other pertinent duties.  However, the grass has not slowed down and most 
locations still require weekly maintenance.       

 
10. Chandos and Quarry Bay Beach are inspected and cleaned five times weekly.  

(Mon., Wed., Fri., Sat., Sun.) 

 
Waste Management Department 
 
Covid-19 Activity: 
 
1. The Waste Department continues to follow all Covid-19 procedures.   
 
2. As previously reported, we organized a scheduled a ‘weekend special 

collection/drop-off’, and moved away from the one day Environmental Day, due 
to Covid-19.   This was held on June 5th and 6th and was very successful.  As an 
example, approximately 45 mattresses were collected over the weekend and 
transported to Peterborough via a U-Haul truck on June 7th.  For information, the 
U-Haul truck expense, fuel and staff time for this, is reimbursed by Peterborough 
County.  However, tipping fees are still incurred, which is offset by the fee 
collected on each mattress.   
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Non Covid-19 Activity: 
 
1. The Clear Bag Garbage Program started on June 1st.   The curbside garbage 

contractor was impressed with the overall participation in the first two weeks.   
They estimated 80% in the first week!  

 Also, curbside drivers were careful not to refuse black garbage bags in the first 
few weeks, and instead we took the approach of trying to educate residents 
through use of the ‘sorry stickers’ that we had prepared and printed.  These 
stickers were left on garbage cans or bear bins, where black garbage bags were 
still being used.  They found in many cases this approach was successful.     

 The curbside garbage contractor is now refusing garbage in opaque bags.   

 It is my initial opinion that this program has had an immediate impact, as many of 
my questions from residents are now regarding recycling.  Many people are now 
asking and getting clarification on recycling, and for some items that may have 
previously ended up in the garbage.  This is positive.    

2. Participated in an online meeting and workshop with Peterborough County and 
their Consultant, that is currently investigating the Peterborough County Organics 
Program, its expansion and future curbside sustainability.  

 An Organics survey has been mailed-out and shared through Social Media, to all 
Peterborough County Residents regarding Organics.  

  
Financial Implications: 

Included in 2021 Budget.   
Strategic and/or Other Plans: 

3.2 Provide Quality Community Programs and Services.  

4.1 Promote Responsible Environmental Stewardship.   

In Consultation with: 

Jim Elder 

Attachment:  

None  
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