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  Report to Council 

To:  Mayor and Council Members 

From:  Gary Geraldi, Director of Parks & Recreation / Waste Management 

Date:  May 5, 2022 

Subject: April 2022 Activity Report for Parks & Recreation and Waste Management  

 
Recommendation: 

For information purposes. 

Background: 

Departmental Activity Reports were created to keep the Mayor and Council informed of 
recent general activity in the preceding month. These reports are not meant to be 
comprehensive or include day to day operational duties.   
 
Also, from March 2020 to March 2022, we separated activities related to Covid-19.  
However, beginning with this April 2022 activity report, we will no longer separate 
COVID-19 activities, unless it is deemed necessary. 
 
Analysis: 

The following is an activity report from the Parks and Recreation, Waste Management 
and Facility Maintenance Departments for the month of April 2022. 
This is a ‘General’ Activity Report and as mentioned, it does not include day to day 
responsibilities or regular operational activities.    
 
Although we are no longer separating COVID-19 activities, it should be noted that a fair 
amount of time was still required in April to return facilities to their pre-COVID-19 
condition/lay-out.  However, because of the very high COVID-19 case count in April, we 
continued to stay current with guidelines and implement Health Unit recommendations, 
in an attempt to quell the spread of COVID-19 in April.     
 
Parks and Recreation 
 

1. April 1st was the NK Knights final team skate of the season, after exiting the 
playoffs vs Clarington.   
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2. As previously reported, holding a full Skating Carnival this year was just not 

possible. However, the North Kawartha Skating Club wrapped up the season 
with a special event and display of their skills for their family and friends on 
Saturday April 2nd.  This modified mini show was a big success and culminated 
with a pizza party for the Skaters.   
 
At the risk of being repetitive, again I would like to recognize and extend a huge 
thanks to our wonderful Skating Coach, Daina Greene.  Daina has been patient, 
energetic, resourceful and creative, in an effort to keep the skaters motivated and 
engaged, during the past two years of COVID-19 interruptions to skating classes 
and the annual carnivals.   

 
3. Private rentals at our facilities are returning, and as example, WPCC was rented 

for a baby Shower of April 2nd.  
 
4. The last ice season event was on April 2nd, and thus, shaving the ice began on 

Sunday April 3rd.   
 This process involves: 
 - Adjusting refrigeration and the ice surface to approximately 27 degrees  

           Fahrenheit.    
 - Ice is shaved and the snow is dumped in the snow melt-pit to meet  

           environmental compliance.  
 - Once all the in-ice logos are shaved out and all the white ice paint is  

           shaved out, it leaves approximately ½” of clear ice.   
 - We continue to shave to approximately ¼” of ice, without hitting the  

           concrete floor.   
 - The refrigeration plant is the shut-down, and large overhead ice surface  

           fans are activated.  And the dehumidification is set to 40%.   
 - This process melts the ice and dries the floor within 48 to 72 hours.  It is  

           fast, safe and efficient.  This keeps heavy equipment off the concrete  
           surface and prevents accidental damage that can be caused when using a  
           backhoe or bobcat to remove the ice.    

 - The floor is then fully cleaned with the walk-behind floor scrubber.    
 
5. Cimco Refrigeration performed the year-end inspection and season shutdown of 

the refrigeration plant on April 11th.   
 The Cimco Technician also worked with the County IT while there, to satisfy and 

solve firewall and virus protection on the Cimco Refrigeration computer.   
 
6. Glen Alda Seniors returned to the Community Centre on Wed. April 13th.  The 

GACC received a thorough cleaning and maintenance prior to this date.  As a 
result, we received direct compliments on the cleanliness of the GACC for the 
Senior’s return.  

 
7. Play to Learn had to cancel their April 14th and 21st scheduled dates at the 

NKCC, due to a lack of participation, because of COVID-19.  
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8. ABC Seniors cancelled April 19th and does not plan to return until May 17th, due 

to COVID-19 concerns. This includes their Tuesday regular activities and lunch, 
Wednesday pickle ball and the Monday and Wednesday seated exercise class.  

 
9. The NKCC Friday Bridge Club cancelled their events on Friday April 22nd and 

29th, due to COVID-19 concerns.  
 
10. The Apsley Lions cancelled their monthly meeting on April 28th, due to COVID-19 

concerns. 
 
11. During the month of April, promotion of our spring/summer youth sports 

programs was at the forefront.  This culminated with final registration on April 
22nd.  All Programs were well received coming out of COVID.  

 Beginning the week of May 2nd, we have Ball Hockey on Wednesday evenings, 
Soccer on Thursday evenings and Lacrosse on Friday evenings.   

 Baseball will start at the end of June.   
 This was a huge undertaking to organize, as all programs have been suspended 

for 2 years. Therefore, sponsors were re-obtained, jerseys ordered, equipment 
inventoried and purchased, new soccer nets obtained, teams and age groups 
established, and volunteer coaches recruited.  

  
12. On April 21st, we interviewed Assistant Swim Instructor and Student Sports 

Coordinator applicants.  Please join me in welcoming Victoria Shpikula to the 
Parks and Recreation team in the above role.  Victoria will assist Dawn Knightley 
with Soccer, Ball Hockey and Lacrosse, plus will be our Asst. Swim Instructor in 
July and August.  

 
13. We held a meeting and met with the Lions Club on April 25th to review the details 

of the 2022 Lions Flea Market.  This meeting was a detailed review of the set-up, 
procedures and requirements.  Everyone is excited for the Flea Market return.    

 
14. A Vaccination Clinic for the 4th Booster, was held at the NKCC on April 28th.   
 
15. The NKCC Snow Melt Pit was pumped and cleaned on April 29th. 
 
16. On Friday April 29th a candlelight vigil for Francis Harris was held in the NKCC 

parking lot.  This candlelight vigil marked 50 years to the day since her 
disappearance.  

 
17. On Friday April 29th, we set-up the Facility for Aunt Dar’s (Darlene Doxee) 

Celebration of Life, which included a live feed through the new 85” TV on the 
arena surface.  This was set-up and tested in advance of the event.   

 
18. On Saturday April 30th, the live broadcast of Aunt Dar’s service was available at 

the NKCC and the reception for her Celebration of Life, was held at the NKCC 
following the service.  
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19. The Riverview Park RFQ closed on April 13th.  Quotations were received and 

evaluated from three reputable Arborists.  CT Tree Service was awarded the 
Contract through a detailed evaluation and scoring.  They will begin work and 
complete by June. 

 
20. The RFP for the Glen Alda CC Renovation Project closed April 20th.  The RFPs 

were evaluated and a Council report prepared and submitted for the May 17th  
Council meeting.  

 
21. Site meetings were held, and three quotes received for the paving of the Glen 

Alda Community Centre as part of the OTF Grant project.  One quote is 
outstanding before the project is awarded.  

 
22. The OTF Ontario Build Sign for the GACC Renovation Project was installed prior 

to the freeze beginning May 3rd for the upcoming Provincial Election.  Otherwise, 
the sign installation would have been delayed until after June 9th, as previously 
reported.   

 
23. During the month of March and April, a considerable amount of time was 

invested in obtaining quotes for our new Pick-Up Truck, included in the 2022 
budget.  As a result, a report was prepared and submitted to the May 17th 
Council meeting.   

 
24. Completed the Wilson Park Baseball Diamond project at the end of April in 

cooperation with North Kawartha Landscape.  The Baseball Diamond looks 
fantastic.  

 
25. Prepared the 2022 Tennis Memberships, ordered new keys and delivered a 

complete package to the Woodview General Store.  The Tennis courts were 
cleaned, and nets are installed. The Courts are accessible for free until the 
Victoria Day weekend.  

 
26. Requested and received quotes for the Mobi-Mats included in the 2022 budget 

for Chandos and Quarry Bay Beaches.  Due to the COVID-19 supply chain 
issues, the Mobi-Mats are still not available through the Canadian Distributor and 
therefore the Mobi-Mats were ordered and will be arriving from the New Jersey 
Head Office.  They should arrive by June.  

 
27. Scheduled an Emergency First-Aid/ CPR-C recertification and a Working at 

Heights recertification, to be held on May 30th and June 13th, for all applicable 
Departments and Staff. 

 
Waste Management Department 
 

1. Continue to work with the Residents, along with the Recycling and Garbage 
Contractor’s on a weekly basis to resolve missed collection due to road 
conditions and other factors.  
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2. Submitted another RPRA Update as requested by the County.    

3. WSP filed annual landfill site monitoring reports with MECP as required.    

4. Discussed level of service requirements with Waste Connections, now that 
seasonal residents are returning for the spring/summer/fall seasons.     

 
Financial Implications: 
Included in 2022 Budget, unless addressed in separate reports. 
  
Strategic and/or Other Plans: 
3.2 Provide Quality Community Programs and Services.  
4.1 Promote Responsible Environmental Stewardship.   
 
In Consultation with: 
Jim Elder 
 
Attachment:  
None  
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