
 

 

  Report to Council 
 

To:  Mayor and Council Members 

From:  Alana Solman   

Date:  May 11, 2022 

Subject: CLPOA Request for Municipal Resources  

Recommendation: 

That Council approve the Request for Municipal Resources Without Charge from the 
Chandos Lake Property Owners Association to provide the services of a seasonal Parks 
and Recreation General Labourer for sixteen hours per week for the 2022 season, to 
monitor and provide education on the CD3 boat cleaning station, conditional upon being 
able to fill this seasonal position and based on the length of the employment contract. 

Background: 

In September 2021, the Chandos Lake Property Owners Association (CLPOA) 
presented a boat cleaning station proposal to Council. The purpose was for the 
prevention on invasive species in Chandos Lake. The boat cleaning station system uses 
a wet/dry vacuum / blower process. This supports the Clean, Drain, Dry protocol, which 
as of January 1, 2022 is now legislated. 

Council supported this idea in principle. The following motion was passed at the Sept. 7, 
2021 Council meeting. 

Waterless Boat Cleaning System Initiative 

21-310 

Moved by - Councillor McLellan 

Seconded by - Counciflor Miszuk 

That staff work with the Chandos Lake Property Owners Association to come back with 
a fully costed estimate for installing a 3D cleaner at the boat launch on County Road 
620; with the intent of expanding in the Township if successful. Carried. 

On March 15, 2022, Council adopted the Municipal Grant Program – Boat Cleaning 
Stations.  

 



 

 

22 - 101 

Moved by - Deputy Mayor Whelan 

Seconded by - Councillor Miszuk 

That Council approve the Municipal Grant Program – Boat Cleaning Stations program. 
Carried. 

This Municipal Grant Program is designed for the purpose of supporting local lake 
associations in the pursuit of boat cleaning station solutions for local lakes. The 
Township will reimburse the association for 50 % of the costs of the solution, to a 
maximum amount of $ 10,000.00 upon approval of a completed application and 
provision of paid invoices for the approved solution. 

The CLPOA has submitted their application for the grant. The CLPOA has also 
submitted a request for municipal resources at no charge to have a student or summer 
hire monitor the boat cleaning station and provide education regarding it’s purpose and 
use. At CLPOA’s deputations, they were originally looking for two students for the 
summer. After some discussion, the request has come forward asking for student hires 
for 16 hours each weekend from May 21, 2022 to October 9, 2022.  

Analysis: 

This is a very positive initiative from the CLPOA which supports Council’s strategic goal 
to Protect and Enhance the Environment. The Township is proud to support this 
initiative.  

Municipal staff, along with members of the CLPOA attended a meeting with Mark 
Apfelbacher, COO, CD3 Boat Cleaning Stations. It is acknowledged that there will need 
to be an education campaign regarding the new station, however Mr. Apfelbacher did 
advise that the systems are more widely adopted when there is someone present to 
educate the boater and explain the use of the system, which is quite simple to use.  

The Township has had a very difficult time hiring for the seasonal positions and has just 
completed a second job advertisement. Managers are in the process of interviewing for 
some positions. If this position can be filled, it is realistic that the Township could 
provide the seasonal hire to monitor and promote the boat cleaning station for sixteen 
hours per week and would attempt to schedule those hours on the weekend, primarily 
Saturday and Sunday, in a split shift (4 – 4hr shifts). Generally seasonal hires end their 
employment no later than September 2, 2022. The Township may only be able to 
provide this service until that date, unless the person hired was available weekends until 
October 9.  

Financial Implications: 

Approx. $ 4,156.01 for 16 hours @ $ 15.61 per hour x 16 weeks + vacation = $ 4,156.00 
included in the 2022 operating budget.  

Strategic and/or Other Plans: 

4. Environment – Protect and Enhance the Environment 

4.1 Promote responsible environmental stewardship 



 

 

 

In Consultation with: 

Judy Everett, Treasurer; Gary Geraldi, Director of Parks & Recreation; Barry McMillan, 
CLPOA representative; 

Attachment:  

Request Form  
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