
Township of North Kawartha 

Report to Council – Office of the CAO 

To: Mayor and Council Members 

Date: January 9, 2020 

Author: Alana Solman, Chief Administrative Officer 

Subject: Human Resources Service Agreement proposal 

Recommendation:  

That Council approve the Township of North Kawartha entering into a service agreement with 

SHRP Limited for the provision of Human Resources services (HRLive) and further that the 

annual expense of $ 15,600 be funded in the 2020 budget and the one-time start up costs of 

$ 3,500 be funded from the efficiency / modernization fund. 

Background: 

Responsibility for Human Resources falls under the Chief Administrative Officer’s job 

description as well as the Treasurer’s job description, in a support role to the CAO. 

Legislation in this area is constantly being updated. Managers are also quite involved in 

reviewing job descriptions, recruitment, performance evaluation and review of mandatory, 

legislated and corporate and department policies, some of which are required to be reviewed 

annually as well as with each new hire, including students. Many of the students are hired 

during the summer season which tends to be the busiest season in our departments.  

As efficiencies and best practices are constantly being reviewed, and given the considerable 

hours that are spent by the Chief Administrative Officer, Treasurer and Managers on human 

resource functional duties, several systematic approaches to fulfilling the Human Resource 

(HR) requirements have been considered. For several years, an amount of $ 1000 has been 

included in the budget for the Treasurer and CAO to attend training for professional 

development and potential certification. In 2019, training involved the purchase of HR policy 

materials in order to review the existing policies. The policies have not yet been reviewed, 

due to the size of the project and availability of staff time. It would cost considerably more in 
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training fees ($ 3000 - $ 7000 per person minimum)  to achieve any certification in Human 

Resources. 

Human Resource specialists are highly trained and achieve certification in their field. They 

are able to stay abreast of constant changes to the legislation and are able to mitigate risks 

due to improper procedure or human rights violation claims.  

Analysis: 

There are other companies that provide a Human Resources Information System (HRIS). 

The Township is looking for a well-rounded agreement that includes more than the tracking 

system itself. There are two components to the services that staff looked at. One is an 

electronic tracking system to ensure that all new hires and existing employees have 

completed the appropriate training and have signed off that they have read and understood 

the policies. The other component is a consultative and document production service, which 

not all providers offer.  

SHRP’s HRLive service agreement proposal includes a fully functioning web-based HRIS 

which automates, organizes and tracks all aspects of HR including but not limited to 

managing employee files, HR and employment policies, training records (includes scoring 

systems, pass or fail, notifications to the employee and the supervisor), performance 

appraisals, discipline letters, vacation requests etc…. It also includes on-call or on-demand 

consulting including verbal and written professional advice on HR and employment matters 

(not a legal opinion but based on best practices and vast experience), compliance training, 

use of SHRP’s training manuals, HR and employment policy review and updating, and 

preparation of HR documents, which is the service that North Kawartha is looking for. 

All of their consulting services are available at no additional charge with the exception of 

recruiting (though they complete all offer letters, reference/background checks and on-

boarding processes for any new hires we select).  They also prepare a parallel hard-copy 

(new employee) file for our on-site records.  Standardized Policy Manual Development & 

Customized Integration of existing materials as part of Implementation is included. There is 

no required Contract Term so the Township can cancel at anytime, upon providing written 

notice thirty (30) days in advance of desired cancellation date. 
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To summarize, benefits include the time saved which managers can use for more strategic 

purposes, updated training modules (cost reduction as training fees not incurred), compliance 

with legislative requirements, improved electronic record keeping, assistance onboarding 

employees, up to date policies and unlimited, on-demand advice and consultation (at no 

additional cost).   

SHRP Limited recently completed the pay equity and salary review for the Township. Staff 

was very satisfied with the knowledge, ethics and work completed by the consultant for this 

process. Their responsiveness and professionalism were apparent. Through this process, 

they are very familiar with our organizational structure, staff and job descriptions which would 

be a benefit to the Township as it will reduce the learning curve for both parties. We have 

spoken with three neighbouring municipalities with regards to this program and all have been 

extremely satisfied with the services they have received and the time that it has made 

available for management to work on other strategic initiatives. For the above reasons, staff 

are recommending that the Township enter into a service agreement with SHRP Limited for 

human resources services.  

Financial Implications: 

 Full HR Service $1,300/mth = $15,600 

 One-time System Implementation & Set-up Costs $ 3,500  

 Required Contract Term – None.  Cancel anytime, upon providing written notice thirty 

(30) days in advance of desired cancellation. 

 To summarize $ 15,600 per year, $ 3500 one-time fees  

 Recommendation to fund $ 15,600, the annual fees from the 2020 budget and to fund 

the $ 3500 in one-time fees from efficiency / modernization funding  

Strategic Plan: 

3.1 Maintain policies that enable effective governance.  

Attachment: 

HRLive service flyer 
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