
Township of North Kawartha 

Report to Council – Emergency Services Department 

To: Mayor and Council Members 

Date: October 10, 2019 

Author: Jesse Lambe, Fire Chief 

Subject: Emergency Services Mini Pumper Sale Options 

Recommendation:  

Option 1 

That Council approve the purchase of a 2020 Mini Pumper T05-19 for North Kawartha 
Emergency Services from RESQTECH Systems as the successful bidder of Tender T05-19, 
at a cost of $ 354,634 less$ 10,000 for the trade in of the 1999 mini-pumper.  

Option 2 

That Council approve the purchase of a 2020 Mini Pumper T05-19 for North Kawartha 
Emergency Services from RESQTECH Systems as the successful bidder of Tender T05-19, 
at a cost of $ 354,634 for the trade in of the 1999 mini-pumper.  

Option 3 
That Council approve the sale of the 1999 Mini Pumper according to the Township’s Disposal 
of Asset policy, in place at the time of the sale, with a minimum bid amount of $ 10,000. 

Background: 

During the October 1st, 2019 Council meeting, it was recommended that we explore options 
for the sale of the 1999 Mini Pumper as it was believed that the trade-in value described in 
the tender document from RESQTECH was low.    

Analysis: 

During the investigation of other options, we contacted two Ford dealerships. Both 
dealerships indicated that the value of the vehicle was between $8,000-$10,000 due to the 
age of the vehicle. Another private dealership indicated that the value of the vehicle was in 
the range of $12,500 also due to the age of the apparatus. In both cases, the age of the 
vehicle was a limiting factor in the appraised value.  

 
Another option that could be considered would be to do a reserve bid in a public auction; 
however, there is a possibility in a public auction that we may not be able to sell the vehicle at 
a price that equal to the amount that we would retrieve from a trade-in or through private sale. 
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The Township’s updated Disposal of Assets policy would provide options for the sale, with a 
minimum bid of $ 10,000. The Township may incur greater liability through these methods 
and may not receive any bids. 

 

After this investigation, RESQTECH was notified that we believed the trade-in value for the 
1999 Mini Pumper was low. We tried to renegotiate a price that was higher; however, 
RESQTECH explained that the reason the trade-in value was $10,000 is due to the 
apparatus being 20 years old, a manual transmission vehicle, and that the pump is starting to 
show signs of deterioration, which would require a rebuild (which runs in the area of $10,000-
$15,000). With these issues, it is hard to find a buyer who is looking for a Mini Pumper to be 
put in service.   

Financial Implications: 

$10,000, plus or minus for the sale of the 1999 Mini Pumper 

Strategic Plan:  

 
3.1. Maintain policies that enable effective governance.  

Attachment: 

None 

 


