
 
 

Letter of Intent Date: November 30 2020 
 
Last week I learned from Travis Tom’s about the severely limited options we have for 
contractors presently.  Apparently the first round RFP did not yield any interest and I believe the 
present round only provided us with a solitary option.  We are not in a position to negotiate and I 
can’t really accept a plan that exposes the office to the risk of a prolonged closure or an ill 
defined timeline. 
 
The office closes December 23 and remains closed for the holidays until January 4th.  Not 
taking advantage of this holiday closure is vexing to say the least.  If council approves, I am 
confident there is a way to do this well. 
 
Under the present “unprecedented” conditions, it makes a lot of sense for me as the business 
owner to put my time and energy into the project instead of sitting on the sidelines.  The more I 
think about this the more I am convinced that this is likely the only way I can ensure the 
renovation does not result in overruns in time that would be unacceptably harmful to the practice 
and the disruption to patient care. 
 
I have personal experience with contractors pulling labor off of my job site in order to meet a 
deadline with a bigger more lucrative contract.  The cost to the practice if this were to happen 
could exceed $10,000 a week in lost production.  This is just one example of how this can 
happen and I am very concerned by the number of ways a project can fall off the rails.  Planning 
treatment around something I cannot control and being at the mercy of circumstances a 
contractor finds himself may prove more stressful and likely more costly than managing the job. 
This is just too important. 
 
I propose Council approve a motion to table the acceptance of any current proposal on the 
project until the next scheduled meeting December 15.  Additionally I would like to hear from 
council the intention to proceed in good faith towards working with me as project manager 
provided I: 

1. Produce a competitively costed plan with favorable terms 



2. Overcome any mandatory requirements a tenant must meet before engaging in work 
within one's own rented space. 

3. Present a viable plan by a deadline you now specify to allow council a considerate 
amount of time before voting on the 15th. 

 
Background: 
 
In the last day and a half I have secured a commercial plumber I totally trust who has agreed to 
be available over the holidays.  I have found a licenced builder to, if needed, hire me as project 
manager and submit my proposal to the council through his company.  I  have taken steps to 
secure a licenced electrician who I have worked with effectively this past year. 
 
I am confident that I can not only get the job done but in a manner that will not compromise the 
current standard you expect in fiscal transparency and risk exposure.  I do not need a project 
loan or deposit and will fund the project 100% eliminating any need for bonding.  The costs of 
labor and materials will be submitted to the township for reimbursement at the completion of the 
job.  I will guarantee cost containment within the budget amount which will include a 
contingency of 20% to be used only if needed. 
 
In 2019 my wife and I developed 3,000 square feet of medical space on the third floor of 459 
George St. N.  We purchased the building with the intent to create what is now the “be well 
centre” and the space we developed on the third floor is home to two medical doctors and an 
endodontist.  I was involved with managing that project.  That is the background I bring to the 
task at hand.  I am a dentist but I do other things and the scope of the current project does not 
represent a challenge.  Working with the township will be new to me and I am not aware of what 
extra hoops I need to jump through but I am motivated to make sure this project happens. 
Thank you for your consideration. 
 
 
Dr. Jeremy Wageman 


