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Name of Department *

Budget *
 Capital

(included in
capital
Forecast,
over
$5,000)

Maintenance
(On existing
items)

 New
(new item
not
replacing
an existing
item)

Operating
(not part of
Capital
Forecast)

Replacement
(replacing
an existing
item in it's
entirety)

 Refurbish
(repair to
extend the
life of the
item)

Please enter a date * Name: *

Account # * Account Name *

Category *

Subject: *



Recommendation: *

Background: *

Analysis: *

Financial Implications:



Dollar Amount of Item
*

How does it affect your budget *

How will it be funded? *

Details if Other:
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North Kawartha Health Centre (NKHC) Roof Replacement
	Q_b25becec-3f3d-482f-8252-b69ae2f75473_0: Defer the NKHC roof replacement planned in 2025 to 2026, so it may be completed following the addition renovation.  
	Q_a70d3fbb-d0d8-490a-ab32-62f9600b9dfb_0: The North Kawartha Health Centre shingles are approaching life expectancy and replacement was planned in 2025 following the planned NKHC addition.  The new roof will include a Malarkey Shingle at an estimated cost of $25,000.   
A steel roof was estimated at $41,000.
However, we were advised that the NKHC is better suited for a Malarkey shingle which is not a typical shingle and carries a limited lifetime warranty.  It has a high-impact rating and stands up to heavy rain and wind.  
A shingle sample was provided at the 2024 Council Budget meeting.  
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Therefore, an inspection of the NKHC roof was performed again in Sept. 2025, and it was determined that roof replacement could be deferred until 2026 with no negative impact.  
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