2026 Budget Information Paper

Name of Department *

General Government- Township Facilities

Budget *
[c] Capital ] [ New ] [=] [1 Refurbish
(included in Maintenance (new item Operating Replacement (repair to
capital (On existing not (not part of (replacing extend the
Forecast, items) replacing Capital an existing life of the
over an existing Forecast) item in it's item)
$5,000) item) entirety)

Please enter a date * Name: *

10/20/25 Gary Geraldi, Director of Parks & Recreation and Waste Management

Account # * Account Name *

10-02-0250-5530 Capital Building

Category *

Capital- Building

Subject: *

North Kawartha Municipal Office Air Conditioning Unit Replacement




Recommendation: *

Replace the original AC unit at the Municipal Office that services the Council Chambers, with a new unit in 2026.

Background: *

The North Kawartha Municipal Office has three main AC units, not including the smaller unit for the server room. The two units servicing the
main floor are from 2003 and installed at the time of the Office construction.

Analysis: *

In 2025, one of the AC units servicing the main floor reception and administration offices, unexpectedly failed in the middle of the summer and

had to be replaced immediately.
Through this process, the difficulty in obtaining parts for these 2003 units became apparent.
Although the remaining AC unit has tested fine, so did the other unit at the beginning of the summer. And failure of a major component is not

worth replacing on a unit approaching 13 years old.
Therefore, it was recommended to us that the remaining unit be pro-actively replaced in 2026 avoiding another unexpected breakdown. As

such, an estimate was obtained.

Financial Implications:



Dollar Amount of ltem How does it affect your budget *

*

7,600

How will it be funded? *

OMPF

Details if Other:
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