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	Q_75ef191b-954c-41a6-ad5e-542f3348763b_0: New Double Surface Treatment Projects 2026.
	Q_b25becec-3f3d-482f-8252-b69ae2f75473_0: That Council includes funds within the New Construction budget to complete a double surface treatment on Glen Alda, Winter's Bay and Lakeview Roads. 
	Q_a70d3fbb-d0d8-490a-ab32-62f9600b9dfb_0: In 2023 the Municipality approved the "5 Year Surface Treatment Plan “C” Road Additions". Within the plan was estimated budgets for the entirety of the plan based on current market prices. The plan also states the following "It is important to note that costs included within the plan are based on current market values and each year of the plan will be re-estimated and presented during the Capital budget presentation annually."
	Q_7bbd7cfc-e7e9-4b93-8993-e69f10bf6853_0: The Surface Treatment cost that was provided in the original plan was $327,250.00 which was based on a cost of $8.50 per m². The anticipated cost for Surface Treatment in 2026 is $9.29 per m² which is an increase of 9.29% from the original plan. Therefore the cost of surface treatment for these roads in 2026 will be $357,651.52 which is an increase of $30,401.52. 

The increase in the aggregate costs for 2026 is due to a 6.13% increase in costs from the original estimate as well as the requirement for additional aggregate for elevation and entrance adjustments. The original plan was for 5661 tonnes of aggregate at a cost of $13.05 per tonne for a total cost of $73,876.05. The estimated quantities for 2026 are 8800 tonnes at $13.85 for a total of $121,880.00. The variance from 2023 to 2026 is $48,003.95.

The lump sum culvert item remains the same as the original estimate at $30,000.00.

The Geo-technical lump sum item remains the same as the original estimate at $25,000.00.

We have also included a necessary rental cost for items such as a steel drum roller, plate packer and an excavator with a hydraulic breaker. 
We anticipate these costs to be $33,289.00.  

	Q_9c043144-3953-4abc-aaf7-de47e33880ca_0: [Increase in Expenses Over Previous Year Budget for this item]
	Q_299412e4-2bb7-4af8-952b-4fdb3f24a4cb_0: $567,834
	Q_4a468c54-93dd-4ccf-a597-8615d6f3ada5_0: [OMPF]
	Q_bcc01fda-8ec1-487d-b8d5-e986d9fe1e08_0: The remainder to be funded by the 2026 OCIF $125,000, OCIF $100,000, Canada Community Building Fund (Gas Tax)$94,222.11, Remaining amount from Insurance claim $107,983, 2026 OMPF $140,629 for a total of $567,834.




