2026 Budget Information Paper

Name of Department *

Roads

Budget *
[c] Capital ] [ New ] [] [1 Refurbish
(included in Maintenance (new item Operating Replacement (repair to
capital (On existing not (not part of (replacing extend the
Forecast, items) replacing Capital an existing life of the
over an existing Forecast) item in it's item)
$5,000) item) entirety)

Please enter a date * Name: *

2025-10-16 Jason Post, Public Works Manager

Account # * Account Name *

10-06-0600-5560 Capital Equipment

Category *

Capital- Equipment

Subject: *

Replacement of 2007 Tandem axle plow and sander unit.




Recommendation: *

That Council includes funds within the Capital Equipment budget to purchase one new tandem axle plow and sander unit.

Background: *

A tender (RFT-02-23) was issued in June of 2023 and was awarded to Winslow Gerolamy Motors in Peterborough. The anticipated delivery
date of the unit will be spring of 2026.

Analysis: *

Tender (RFT-02-23) was issued to replace the 2007 tandem. The tender was awarded and the funds will be necessary this year to complete
the purchase. The purchase price was $375,218.28. The amount of $300,000.00 was from previous years OMPF. The price included a clause
that there might be a price adjustment because of the two year delivery wait time therefore we require the $75,220.00 amount to meet the
approved tender amount. Any additional increase due to the clause above will be addressed through an additional council report, if there are
any changes, once the exact cost is known.

Financial Implications:



Dollar Amount of ltem How does it affect your budget *

*

Increase in Expenses Over Previous Year Budget for this item
75220

How will it be funded? *

Other

Details if Other:

$300,000.00 from previous OMPF and $75,220 from Future Capital Reserves.
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