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	Q_a70d3fbb-d0d8-490a-ab32-62f9600b9dfb_0: As staff increasingly depend on cloud-based software (e.g. Microsoft 365 accounts, ERP/Accounting software, municipal management software), VPN access, file transfers, and real-time communications/hybrid meetings (e.g. Teams, Zoom), etc., it is essential staff have access to secure and reliable high-speed internet for regular business functions.
In addition to day-to-day business, there is a high dependence on reliable, flexible, and secure internet network/communication options during emergency events, as was illustrated during the 2025 Ice Storm.

The Public Works Garage and Wilson Park buildings have very limited network infrastructure that is currently not up to the standard required to build in proper network security and high-speed internet. Both locations are currently on DSL internet connections that have very slow speeds, and have limited options where internet is available in the buildings. The buildings are also still currently on siloed internet networks, meaning they do not connect to other Township locations or benefit from business management security measures and protections.

Upon consultation with County IT and Nexicom (as our current internet service provider) we have already completed some network infrastructure upgrades to the Municipal Office, North Kawartha Community Centre, and Apsley Fire Station #2 in order to increase the network security and connectivity, as well as prepare for high-speed internet installation. Staff recommend that we continue upgrading network infrastructure and high-speed internet at our remaining municipal locations, focusing on either the Public Works Garage and/or Wilson Park in 2026.
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This work will:
- Improve network connectivity options throughout the locations, so that consistent internet is available without dead zones in the buildings.
- Increase the network security and help protect the Township from network attacks. This is important from both a practical security standpoint but also for cyber insurance and support.
- Improve continuity between Township locations by allowing all staff to access the same record and information storage/software so that information can be stored in specific locations that are secure and properly backed up.
- Prepare each location so they can be upgraded to high-speed internet (e.g. fibre, satellite, other alternatives) as soon as they are available.

Because both of these locations will be larger projects that require more extensive work, and therefore will take longer to complete, staff recommend focusing on only one location a year. Staff will complete an assessment analysis and consult with County IT and our network providers to determine which location should take priority in 2026. Staff recommend the remaining location be completed in 2027.
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