2026 Budget Information Paper

Name of Department *

Roads

Budget *
[c] Capital ] [ New ] [] [1 Refurbish
(included in Maintenance (new item Operating Replacement (repair to
capital (On existing not (not part of (replacing extend the
Forecast, items) replacing Capital an existing life of the
over an existing Forecast) item in it's item)
$5,000) item) entirety)

Please enter a date * Name: *

2025-10-14 Jason Post, Public Works Manager

Account # * Account Name *

10-06-0600-5540 New Construction

Category *

Capital- New Construction

Subject: *

New Double Surface Treatment Projects 2026.




Recommendation: *

That Council includes funds within the New Construction budget to complete a double surface treatment on Haultain Road.

Background: *

On October 7, 2025 a report was presented to Council recommending deferring the Surface Treatment and Gravel applications on Haultain
Road until 2026.

Analysis: *

The Public Works crew has worked hard to prepare the above-mentioned roads for surface treatment in 2025. The Ice Storm that happened at
the end of March caused substantial delays for our construction start up. Normally the crew would begin working on construction projects in
late May, but we were unable to begin this year's projects until early July. We also had more rock to remove than anticipated and had to retain
the services of an excavator with a hydraulic hammer for 2 days because the hydraulic hammer that was rented for the backhoe was not
sufficient for the amount of rock requiring removal. Haultain road will not be ready for Surface Treatment for this year as OPSS 304 suggests
that Surface Treatment should not be applied after September 30th. The crew has managed to prepare Big Cedar Lake Road and Fire Route
10, and these roads will be Surface Treated starting on September 30th and should be completed by October 2nd. With the warmer weather
Miller Paving has stated that they will provide warranty coverage for these segments if they are not able to complete the work by October 2nd.
Therefore, the Public Works Department would like to defer the Surface Treatment and gravel application on Haultain Road and complete it
with the 2026 projects that are identified in the "5 Year Surface Treatment Plan “C” Road Additions". The crew will continue to work on Haultain
Road to ensure that it is prepared for next year’s application.

Financial Implications:



Dollar Amount of Item How does it affect your budget *

*

Increase in Expenses Over Previous Year Budget for this item
$100,000.00

How will it be funded? *

Other

Details if Other:

The funds will be carried forward from the 2025 budget
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