
2026 First Draft 
Budget



Budget Process
• Township Managers provided a list of capital items for their 

departments to the Treasurer.
• The Leadership Team held a meeting where they discussed the 

capital items and a consensus was made on what items should 
be recommended to Council to be included in the first 2026 
draft budget.

• Department Managers presented their Capital Forecasts to 
Council on Wednesday, October 29, 2025.

• Council directed staff on which items to include in the first draft 
budget, which will be presented to Council on Wednesday, 
December 10, 2025.



Budgeting Objectives

Provide 
Quality 
Services

At An 
Affordable 
Price

While 
Planning 
for a 
sustainable
 Future

Investments in Municipal       
Infrastructure 

Maintain a Strong, Accountable, 
Municipal Government

Guide Economic Growth for 
a Sustainable Community

Protect and Enhance the 
Environment



Considerations in the Budget Process
• Costs of products and services remain inflated on some 

products and services. Delivery dates for many products are 
delayed. Heavy vehicles which were either available within a 
year or off a lot are now forecasted for a two year delivery date 
impacting ordering timeframes. 

• There are a few remaining projects that remain carried over due 
to lack of satisfactory bids, workload and other resources.

• Training on new legislation and best practices is more important 
than ever and increases training and related costs.



Considerations Continued
• A review of the Assessment Act and MPAC new assessment 

phase-in period timeline is still unknown and there is no 
indication of when revised assessments will be provided. 
Assessments continue to sit at 2016 values. 

• Across the province, increases in the price of goods and 
services not only impacts households, it impacts the 
municipality as well. The Township is facing higher material and 
product costs, hydro costs, service costs (such as for police 
services) with little assessment growth, other than supplemental 
billings.

• In 2026, the Township will receive OMPF (Ontario Municipal 
Partnership Funding) funds in the amount of $1,387,700.



Considerations Continued
• Council adopted the current Asset Management Plan in July, 

2022 and chose the Financing Strategy #3. The Plan was 
updated in the Fall of 2025, pending a more thorough review 
and update of it in 2026. The transfer amount to Future Capital 
Reserves for 2026 is $406,376, which is being reduced by 
$21,076 to fund 2026 Capital items, leaving a remaining 
balance of $385,300 to be transferred to Future Capital 
Reserves.

• The Crowe Valley Conservation Authority (CVCA) has provided 
a draft budget for Council input. A 2.07% has been 
incorporated. 



Considerations Continued
• Staff complete their budgets according to known revenues and 

expenses.  Where numbers are not known, i.e. hydro, volunteer 
wages, estimates are based on a review of the previous years, 
protocol and process changes, multi-year contracts and other 
anticipated influences. 



Salary Considerations
• Normal progression on the salary grid and a 3.0% 
COLA increase for staff, council and committee 
members have been included in this draft budget. 

• The average proposed 2026 COLA on salaries in the 
surrounding municipalities is 2.9%, ranging from 1.9% 
to 4.5%. In 2025, the average was 2.93%, ranging 
from 2.5% to 4%. While the municipality opted for the 
salary grid to be in the 50th percentile, some 
neighbouring municipalities are have increased their 
salary grids to be in the 60th percentile.



Salary Considerations
At the Direction of Council:
• A new position of Full Time Deputy Chief Administrative Officer (10 months 

in 2026) is included.

Recommendations from the Organizational Review:
• New – Full Time IT Specialist (10 months) in the Finance Department
• New Part Time Administrative Assistant is included in the Parks and 

Recreation Department
• Two positions revised to include supervisor responsibilities.
• Planning Salaries include 10% of Chief Building Official’s wages and 50% 

of the Building/Planning Assistant’s wages.
• Enhanced the Winter Patrol position to include Equipment Operator 

responsibilities. Full time hours for the winter season.



Salary Considerations

Full Time Equivalent FTE Adjustments:
• New Full Time Parks & Recreation Labourer – from Part Time to 

Full Time 
Other
• Increased hours in Waste due to IC&I Collection (2 people on-

site)
• Increased volunteer wages due to the requirement of more 

hours to accommodate increased number of calls



Salary Considerations

Summer Canada Summer Jobs Positions
• Roads, two summer positions (applying for Canada Summer 

Jobs Grant)
• One summer position shared between Clerks/Finance, Building 

Department, and Public Works Department
• Two Swim Instructors
• One Labourer in Parks & Recreation
Full 12 month impact of the Fire Prevention Inspector position (6 
months in 2025).



Salary Considerations
• To accompany the salary/position changes, other items are 

included throughout the budget including (where applicable) 
laptop, monitors, phone, other hardware/software, PPE, 
training.



Notes
• Council has the option to use funds from General Reserves to 

fund unexpected items or new projects during the year.
• Every $70,884 added to the budget is equivalent to a 1% 

increase in dollar to dollar, 2026 over 2025.
• Carry-forwards may transpire to lower the budget to budget 

increase. This will depend on an analysis of anticipated year-
end surplus/deficit to be performed prior to the passing of the 
2026 budget.

• The current draft Budget indicates an increase in dollar to dollar 
of 10.32%, which would result in an increase in the tax rate of 
9.45% ($38.71 for the year on $100,000).



Included in 2026 Budget

• Committee Remuneration includes 3 Library Board Members,1 
CIP Committee Member, 3 Short Term Rental Committee 
Members, 3 Comprehensive Zoning By-Law Members (See 
Items Not Included re CZB)

• Council Expenses $12,500 – Previously Mayor $2,500, $2,000 
each Councillor and Deputy Mayor, and $2,000 for Council 
Initiatives (Municipal Property Tour, etc)

• Increase of 5% in Hydro Costs and Insurance
• $15,000 for Surveys of Municipal property (Fire Station 3 was 

suggested through the property tour)



Items Not Included in the 2026 Draft Budget

• Due to not receiving the Housing Affordability Fund II grant, 
there are no dollars to facilitate affordable housing.

•  Expenses for any future grant programs or applications, for 
example, for aquatic invasive species

• Façade at 135 Burleigh Street
• Sufficient dollars for Consultant to review the Comprehensive 

Zoning By-Law (potential shared costs with County 
participants)



Items Not Included in the 2026 Draft Budget

• Costs for Recreation and Open Space Master Plan as it is 
being completed in-house.

• Municipal Office Parking Lot.



2026 Draft Budget
2026 Draft Budget Previous Year: Budget Year:

2025 2026

Departments 2025 Budget

2025 Year End 
Projection per 
Third Quarter 

Financials
Variance Budget 

to Actual 2026 Budget
Variance         

Budget to Budget
% Variance 

Budget to Budget

Bldg By-Law 173,256 87,613 85,643 156,345 -16,911 -9.8%

Conservation Authority 98,176 98,176 0 100,653 2,477 2.5%

Emergency Planning 3,080 3,080 0 3,650 570 18.5%

Fire 594,758 632,535 -37,777 720,648 125,890 21.2%

General Government 1,483,034 1,564,337 -81,303 1,888,809 405,775 27.4%

Health 5,796 6,796 -1,000 -1,492 -7,288 -125.7%

Library 317,658 317,658 0 321,629 3,971 1.3%

Parks & Recreation 960,376 1,008,276 -47,900 1,052,440 92,064 9.6%

Planning 253,646 171,860 81,786 166,731 -86,915 -34.3%

Police Services 943,601 939,909 3,692 1,041,354 97,753 10.4%

Public Works 1,676,565 1,656,948 19,617 1,734,239 57,674 3.4%

Waste 578,473 607,473 -29,000 634,708 56,235 9.7%

Totals 7,088,419 7,094,661 -6,242 7,819,714 731,295 10.32%

Summary Costs Comparisons
Township of North Kawartha


Summary

		Township of North Kawartha

		Summary Costs Comparisons

		2026 Draft Budget										Previous Year:		Budget Year:

												2025		2026

		Departments		2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget



		Bldg By-Law		173,256		87,613		85,643		156,345		(16,911)		-9.8%



		Conservation Authority		98,176		98,176		0		100,653		2,477		2.5%



		Emergency Planning		3,080		3,080		0		3,650		570		18.5%



		Fire		594,758		632,535		(37,777)		720,648		125,890		21.2%



		General Government		1,483,034		1,564,337		(81,303)		1,888,809		405,775		27.4%



		Health		5,796		6,796		(1,000)		(1,492)		(7,288)		-125.7%



		Library		317,658		317,658		0		321,629		3,971		1.3%



		Parks & Recreation		960,376		1,008,276		(47,900)		1,052,440		92,064		9.6%



		Planning		253,646		171,860		81,786		166,731		(86,915)		-34.3%



		Police Services		943,601		939,909		3,692		1,041,354		97,753		10.4%



		Public Works		1,676,565		1,656,948		19,617		1,734,239		57,674		3.4%



		Waste		578,473		607,473		(29,000)		634,708		56,235		9.7%



		Totals		7,088,419		7,094,661		(6,242)		7,819,714		731,295		10.32%

















































Bldg ByLaw Accts

		Building By/Law

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget

		Revenue



		10-04-0440-8100		Bldg (Const) Permits		(350,000)				(350,000)		(325,000)		25,000		92.9%		ERROR:#DIV/0!

		10-04-0440-8130		Information Request Fees		(3,000)				(3,000)		(3,500)		(500)		116.7%		ERROR:#DIV/0!

		10-04-0440-8150		Infractions						0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0440-8162		Shoreline Fees		(3,500)				(3,500)		(3,500)		0		100.0%		ERROR:#DIV/0!

		10-04-0440-8300		Dog Licenses		(700)				(700)		(400)		300		57.1%		ERROR:#DIV/0!

		10-04-0440-8320		Sales						0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0440-8800		Miscellaneous						0		(25)		(25)		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0440-8970		Transfer from Reserves		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

														0

		Sub-Total Building By-Law				(357,200)		0		(357,200)		(332,425)		24,775		93.1%		ERROR:#DIV/0!



		10-04-0441-8160		Application Fees - Septic		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Sub-Total Sewage Disposal Program				0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		10-04-0442-8010		Grants - Federal		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-8020		Grants - Provincial		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-8970		Transfer from Reserves		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Sub-Total Sewage Maintenance Program				0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Revenue				(357,200)		0		(357,200)		(332,425)		24,775		93.1%		ERROR:#DIV/0!



		Expenses

		Building-By-Law

		10-04-0440-1000		Salaries/Full Time Wages		348,722				348,722		331,837		(16,885)		95.2%		ERROR:#DIV/0!

		10-04-0440-1100		Part-Time Wages		12,253				12,253				(12,253)		0.0%		ERROR:#DIV/0!		435,930

		10-04-0440-2000		Benefits-CPP/EI		22,991				22,991		19,844		(3,147)		86.3%		ERROR:#DIV/0!

		10-04-0440-2100		Benefits - EHT		7,039				7,039		6,632		(407)		94.2%		ERROR:#DIV/0!

		10-04-0440-2200		Benefits - WSIB		10,969				10,969		10,315		(654)		94.0%		ERROR:#DIV/0!

		10-04-0440-2300		Benefits - OMERS		35,326				35,326		34,428		(898)		97.5%		ERROR:#DIV/0!

		10-04-0440-2400		Benefits - Manulife		41,949				41,949		32,874		(9,075)		78.4%		ERROR:#DIV/0!

		10-04-0440-2403		Staff Recognition Awards		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0440-2490		Clothing		955				955		1,725		770		180.6%		ERROR:#DIV/0!

		10-04-0440-2500		Travel Mileage		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0440-2600		Training Mileage		500				500		500		0		100.0%		ERROR:#DIV/0!

		10-04-0440-2601		Training Accomodations		5,000				5,000		5,000		0		100.0%		ERROR:#DIV/0!

		10-04-0440-2602		Training Meals		1,175				1,175		1,200		25		102.1%		ERROR:#DIV/0!

		10-04-0440-2610		Training Fees		5,867				5,867		6,475		608		110.4%		ERROR:#DIV/0!

		10-04-0440-2700		Memberships		3,370				3,370		3,370		0		100.0%		ERROR:#DIV/0!

		10-04-0440-3301		Cell Phones		2,570				2,570		2,570		0		100.0%		ERROR:#DIV/0!

		10-04-0440-3330		Communications		525				525		525		0		100.0%		ERROR:#DIV/0!

		10-04-0440-3400		Insurance		1,779				1,779		1,870		91		105.1%		ERROR:#DIV/0!

		10-04-0440-3810		Legal Fees		8,000				8,000		12,000		4,000		150.0%		ERROR:#DIV/0!

		10-04-0440-3900		Other Contracts		1,500				1,500		1,500		0		100.0%		ERROR:#DIV/0!

		10-04-0440-3903		Animal Control		6,000				6,000		6,000		0		100.0%		ERROR:#DIV/0!

		10-04-0440-4110		Office Supplies		2,500				2,500		2,500		0		100.0%		ERROR:#DIV/0!

		10-04-0440-4300		Advertising		450				450		450		0		100.0%		ERROR:#DIV/0!

		10-04-0440-4310		Promotional Supplies		200				200		200		0		100.0%		ERROR:#DIV/0!

		10-04-0440-4410		Publications/Subscriptions		675				675		135		(540)		20.0%		ERROR:#DIV/0!

		10-04-0440-5130		Maintenance - Building		540				540		360		(180)		66.7%		ERROR:#DIV/0!

		10-04-0440-5164		Rent/Maint Office Equipment		1,081				1,081		900		(181)		83.3%		ERROR:#DIV/0!

		10-04-0440-5190		Vehicle Maint/Repairs		3,500				3,500		1,040		(2,460)		29.7%		ERROR:#DIV/0!

		10-04-0440-5191		Vehicle Gas & Oil		4,500				4,500		4,000		(500)		88.9%		ERROR:#DIV/0!

		10-04-0440-5530		Capital Building		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0440-5590		Capital Vehicles		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0440-5970		Transfer to Reserves		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0440-7000		Bank Charges		520				520		520		0		100.0%		ERROR:#DIV/0!



		Sub-Total Building-By-Law				530,456		0		530,456		488,770		(41,686)		92.1%		ERROR:#DIV/0!



		Sewage Disposal Systems Program								0

		10-04-0441-1000		Salaries/Full Time Wages		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-2000		Benefits - CPP/EI		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-2100		Benefits - EHT		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-2200		Benefits - WSIB		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-2300		Benefits - OMERS		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-2400		Benefits - Manulife		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-2610		Training Fees		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-3301		Cell Phones		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-3400		Insurance		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-3830		IT Services		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-4110		Office Supplies		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-5130		Maintenance - Building		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-5160		Maintenance - Equipment		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-5190		Vehicle Maint/Repairs		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-5191		Vehicle Gas & Oil		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0441-7000		Bank Charges		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Sub-Total Sewage Disposal System				0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Sewage Maintenance Program

		10-04-0442-1000		Salaries/Full Time Wages		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-1100		Part-Time Wages		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-2000		Benefits-CPP/EI		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-2100		Benefits - EHT		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-2200		Benefits - WSIB		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-2300		Benefits - OMERS		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-2400		Benefits - Manulife		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-2490		Clothing		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-3301		Cell Phones		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-3330		Communications		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-3400		Insurance		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-3830		IT Services		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-3900		Other Contracts		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-4110		Office Supplies		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-4300		Advertising		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-5130		Maintenance - Building		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-5160		Maintenance - Equipment		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-5190		Vehicle Maint/Repairs		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-5191		Vehicle Gas & Oil		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-5590		Capital Vehicles		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0442-7000		Bank Charges		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Sub-Total Sewage Maintenance Program				0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Expenses				530,456		0		530,456		488,770		(41,686)		92.1%		ERROR:#DIV/0!



		Net Building By-Law				173,256		0		173,256		156,345		(16,911)		90.2%		ERROR:#DIV/0!



		Net Sewage Disposal System				0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Net Sewage Maintenance Program				0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Net Budget				173,256		0		173,256		156,345		(16,911)		90.2%		ERROR:#DIV/0!











Cons Auth Accts

		Conservation Authority

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget

		Revenue



		10-04-0430-5970		Transfer from Reserves		0		0		0				0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Revenue				0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		10-04-0430-7900		Conservation Auth Requisition		98,176				98,176		100,653		2,477		102.5%		ERROR:#DIV/0!



		Total Expenses				98,176		0		98,176		100,653		2,477		102.5%		ERROR:#DIV/0!



		Net Budget				98,176		0		98,176		100,653		2,477		102.5%		ERROR:#DIV/0!





Emerg Planning Accts

		Emergency Planning

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget



		Revenue



		10-04-0450-8020		Provincial Grants		0				0		0		0

		10-04-0450-8970		Transfer from Reserves		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Revenue				0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Expenses



		10-04-0450-2500		Travel Mileage		200				200		200		0		100.0%		ERROR:#DIV/0!

		10-04-0450-2600		Training Mileage		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0450-2601		Training Accomodations		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0450-2602		Training Meals		400				400		400		0		100.0%		ERROR:#DIV/0!

		10-04-0450-2610		Training Fees		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0450-2700		Membership Fees		100				100		100		0		100.0%		ERROR:#DIV/0!

		10-04-0450-3300		Phone/Fax		1,080				1,080		1,150		70		106.5%		ERROR:#DIV/0!

		10-04-0450-4430		Education Materials		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0450-4600		Materials		300				300		800		500		266.7%		ERROR:#DIV/0!

		10-04-0450-5970		Transfer to Reserves		1,000				1,000		1,000		0		100.0%		ERROR:#DIV/0!



		Total Expenses				3,080		0		3,080		3,650		570		118.5%		ERROR:#DIV/0!



		Total Budget				3,080		0		3,080		3,650		570		118.5%		ERROR:#DIV/0!







Fire Accts

		Fire

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget



		Revenue



		10-04-0410-8020		Provincial Grant		(16,461)				(16,461)		(16,000)		461		97.2%		ERROR:#DIV/0!

		10-04-0410-8150		Infractions		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-8160		Application Fees		(500)				(500)		(500)		0		100.0%		ERROR:#DIV/0!

		10-04-0410-8200		Rental Units		(43,200)				(43,200)		(44,400)		(1,200)		102.8%		ERROR:#DIV/0!

		10-04-0410-8225		Other Municipalities Revenue		(21,300)				(21,300)		(21,300)		0		100.0%		ERROR:#DIV/0!

		10-04-0410-8320		Sale of Surplus Equipment		(55,000)				(55,000)		(45,000)		10,000		81.8%		ERROR:#DIV/0!

		10-04-0410-8371		Course Registration		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-8400		Insurance Claims (MTO Highway)		(18,000)				(18,000)		(18,000)		0		100.0%		ERROR:#DIV/0!

		10-04-0410-8800		Miscellaneous		(2,200)				(2,200)		(2,200)		0		100.0%		ERROR:#DIV/0!

		10-04-0410-8810		Donations						0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-8970		Transfer from Reserves		(530,750)				(530,750)		(1,214,850)		(684,100)		228.9%		ERROR:#DIV/0!

		10-04-0410-8971		Transfer from Reserve Funds						0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Revenue				(687,411)		0		(687,411)		(1,362,250)		(674,839)		198.2%		ERROR:#DIV/0!



		Expenses



		10-04-0410-1000		Full Time Wages		245,414				245,414		286,910		41,496		116.9%		ERROR:#DIV/0!

		10-04-0410-1100		Wages, Part Time		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-1510		Volunteer Wages		125,000				125,000		135,000		10,000		108.0%		ERROR:#DIV/0!

		10-04-0410-2000		Benefits - CPP/EI		13,512				13,512		16,774		3,262		124.1%		ERROR:#DIV/0!

		10-04-0410-2100		Benefits - EHT		7,224				7,224		8,228		1,004		113.9%		ERROR:#DIV/0!

		10-04-0410-2200		Benefits - WSIB		24,023				24,023		26,510		2,487		110.4%		ERROR:#DIV/0!

		10-04-0410-2300		Benefits - OMERS		26,194				26,194		29,920		3,726		114.2%		ERROR:#DIV/0!

		10-04-0410-2400		Manulife		44,311				44,311		41,394		(2,917)		93.4%		ERROR:#DIV/0!

		10-04-0410-2403		Staff Recognition Awards		375				375		100		(275)		26.7%		ERROR:#DIV/0!

		10-04-0410-2490		Uniforms/PPE		24,961				24,961		35,450		10,489		142.0%		ERROR:#DIV/0!

		10-04-0410-2500		Travel Mileage		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-2600		Training Mileage		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-2601		Training Accommodations		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-2603		Training Other		17,000				17,000		17,000		0		100.0%		ERROR:#DIV/0!

		10-04-0410-2700		Memberships		2,935				2,935		3,235		300		110.2%		ERROR:#DIV/0!

		10-04-0410-3301		Telephone (Cellular)		2,570				2,570		1,100		(1,470)		42.8%		ERROR:#DIV/0!

		10-04-0410-3320		Communications - Paging Radios		30,650				30,650		76,400		45,750		249.3%		ERROR:#DIV/0!

		10-04-0410-3321		Communications - Dispatch		45,951				45,951		54,074		8,123		117.7%		ERROR:#DIV/0!

		10-04-0410-3400		Insurance		29,593				29,593		31,073		1,480		105.0%		ERROR:#DIV/0!

		10-04-0410-3820		Consulting Fees		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-4110		Office Supplies		600				600		600		0		100.0%		ERROR:#DIV/0!

		10-04-0410-4111		Cleaning Supplies		1,600				1,600		1,600		0		100.0%		ERROR:#DIV/0!

		10-04-0410-4310		Promotional Supplies		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-4410		Subscriptions		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-4430		Fire Prevention/Public Education		2,300				2,300		2,300		0		100.0%		ERROR:#DIV/0!

		10-04-0410-4431		Training Aids		1,000				1,000		1,000		0		100.0%		ERROR:#DIV/0!

		10-04-0410-5130		Maint. Building		5,000				5,000		5,500		500		110.0%		ERROR:#DIV/0!

		10-04-0410-5131		Cleaning Contracts		2,476				2,476		0		(2,476)		0.0%		ERROR:#DIV/0!

		10-04-0410-5150		PPE Maint Testing		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-5160		Equipment Maintenance		16,515				16,515		17,515		1,000		106.1%		ERROR:#DIV/0!

		10-04-0410-5162		Maint. Medical Equipment		1,700				1,700		1,700		0		100.0%		ERROR:#DIV/0!

		10-04-0410-5164		Office Equipment Maint		965				965		965		0		100.0%		ERROR:#DIV/0!

		10-04-0410-5190		Maintenance- Vehicles		26,000				26,000		28,000		2,000		107.7%		ERROR:#DIV/0!

		10-04-0410-5191		Fuel - Vehicles & Equipment		22,000				22,000		24,000		2,000		109.1%		ERROR:#DIV/0!

		10-04-0410-5330		UT Building		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-5390		UT Vehicles		14,000				14,000		14,000		0		100.0%		ERROR:#DIV/0!

		10-04-0410-7000		Bank Charges		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-7400		Incident Expenses		500				500		500		0		100.0%		ERROR:#DIV/0!

		10-04-0411-3100		Station 1 Heat		6,750				6,750		5,000		(1,750)		74.1%		ERROR:#DIV/0!

		10-04-0411-3101		Station 1 - Hydro		5,800				5,800		5,800		0		100.0%		ERROR:#DIV/0!

		10-04-0411-3300		Station 1 Telephone/Internet		2,000				2,000		2,000		0		100.0%		ERROR:#DIV/0!

		10-04-0412-3100		Station 2 Heat		8,000				8,000		8,000		0		100.0%		ERROR:#DIV/0!

		10-04-0412-3101		Station 2 Hydro		4,200				4,200		4,200		0		100.0%		ERROR:#DIV/0!

		10-04-0412-3300		Station 2 Telephone/Internet		3,500				3,500		3,500		0		100.0%		ERROR:#DIV/0!

		10-04-0413-3100		Station 3 Heat		1,700				1,700		1,700		0		100.0%		ERROR:#DIV/0!

		10-04-0413-3101		Station 3 Hydro		850				850		850		0		100.0%		ERROR:#DIV/0!

		10-04-0410-5970		Transfer to Reserves		515,000				515,000		0		(515,000)		0.0%		ERROR:#DIV/0!

		10-04-0410-5530		Capital - Building		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-04-0410-5560		Capital-Equipment		0				0		1,191,000		1,191,000		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Expenses				1,282,169		0.00		1,282,169		2,082,898		800,729		162.5%		ERROR:#DIV/0!



		Net Budget				594,758		0		594,758		720,648		125,890		121.2%		ERROR:#DIV/0!







Gen Gov't Accts

		General Government

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget



		Revenue



		10-01-0101-9712		Residential - Supp/WO's		(43,860)				(43,860)		(43,860)		0		100.0%		ERROR:#DIV/0!

		10-01-0100-9775		PIL's Federal		(4,178)				(4,178)		(4,178)		0		100.0%		ERROR:#DIV/0!

		10-01-0100-9779		PIL Municipal Tax Act		(35,822)				(35,822)		(35,822)		0		100.0%		ERROR:#DIV/0!

		10-02-0250-8020		Grants		(1,459,500)				(1,459,500)		(1,552,800)		(93,300)		106.4%		ERROR:#DIV/0!

		10-02-0250-8161		Tax Certificates		(5,000)				(5,000)		(4,800)		200		96.0%		ERROR:#DIV/0!

		10-02-0250-8162		Road Allowance Fees		(17,851)				(17,851)		(9,763)		8,088		54.7%		ERROR:#DIV/0!

		10-02-0250-8200		Admin Bldg - Rent		(53,043)				(53,043)		(54,251)		(1,208)		102.3%		ERROR:#DIV/0!

		10-02-0250-8350		Copies/Plans/Maps/Misc		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-0250-8500		Lottery Licenses		(100)				(100)		(200)		(100)		200.0%		ERROR:#DIV/0!

		10-01-0100-8600		Penalty/Int Taxes		(116,000)				(116,000)		(140,000)		(24,000)		120.7%		ERROR:#DIV/0!

		10-02-0250-8610		Penalty/Int Other		(100)				(100)		(100)		0		100.0%		ERROR:#DIV/0!

		10-02-0250-8700		Bank Interest Earned		(462,000)				(462,000)		(352,000)		110,000		76.2%		ERROR:#DIV/0!

		10-02-0250-8800		Miscellaneous Revenue		(400)				(400)		(400)		0		100.0%		ERROR:#DIV/0!

		10-02-0250-8970		Transfer from Reserve		(571,742)				(571,742)		(715,424)		(143,682)		125.1%		ERROR:#DIV/0!

		10-02-0250-8971		Transfer from Reserve Funds						0				0		ERROR:#DIV/0!		ERROR:#DIV/0!



		TOTAL REVENUE				(2,769,596)		0		(2,769,596)		(2,913,598)		(144,002)		105.2%		ERROR:#DIV/0!



		EXPENSES



		10-02-0240-1501		Council Remuneration		144,817				144,817		149,162		4,345		103.0%		ERROR:#DIV/0!

		10-02-0240-1502		Committee Remuneration		7,767				7,767		8,000		233		103.0%		ERROR:#DIV/0!

		10-02-0240-2000		Benefits - CPP/EI		4,610				4,610		4,768		158		103.4%		ERROR:#DIV/0!

		10-02-0240-2100		Benefits - EHT		2,976				2,976		3,065		89		103.0%		ERROR:#DIV/0!

		10-02-0240-2200		Benefits - WSIB		0				0		140		140		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-0240-2300		Benefits - OMERS		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-0240-2400		Benefits - Manulife		22,862				22,862		20,053		(2,809)		87.7%		ERROR:#DIV/0!

		10-02-0240-2550		Council Expenses		12,500				12,500		12,500		0		100.0%		ERROR:#DIV/0!

		10-02-0240-3301		Cell Phones		1,380				1,380		894		(486)		64.8%		ERROR:#DIV/0!

		10-02-0240-3400		Insurance		1,670				1,670		1,754		84		105.0%		ERROR:#DIV/0!

		10-02-0240-4300		Advertising		850				850		650		(200)		76.5%		ERROR:#DIV/0!

		10-02-0240-4310		Promotional Supplies		21,100				21,100		22,700		1,600		107.6%		ERROR:#DIV/0!

		10-02-0240-4410		Publications/Subscriptions		150				150		150		0		100.0%		ERROR:#DIV/0!

		10-02-0240-4711		Election		1,972				1,972		40,000		38,028		2028.4%		ERROR:#DIV/0!

		10-02-0240-5170		Maint Computer Hardware		7,000				7,000		0		(7,000)		0.0%		ERROR:#DIV/0!

		10-02-0240-5180		Maint Computer Software		3,876				3,876		3,726		(150)		96.1%		ERROR:#DIV/0!

		10-02-0250-1000		Salaries/Full Time Wages		829,234				829,234		987,179		157,945		119.0%		ERROR:#DIV/0!

		10-02-0250-1100		Wages - Part Time		0				0		16,901		16,901		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-0250-2000		Benefits - CPP/EI		46,612				46,612		62,902		16,290		134.9%		ERROR:#DIV/0!

		10-02-0250-2100		Benefits - EHT		16,171				16,171		19,546		3,375		120.9%		ERROR:#DIV/0!

		10-02-0250-2200		Benefits - WSIB		23,806				23,806		30,079		6,273		126.4%		ERROR:#DIV/0!

		10-02-0250-2300		Benefits - OMERS		87,468				87,468		102,166		14,698		116.8%		ERROR:#DIV/0!

		10-02-0250-2400		Benefits - Manulife		109,608				109,608		122,259		12,651		111.5%		ERROR:#DIV/0!

		10-02-0250-2403		Staff Recognition Awards		900				900		2,600		1,700		288.9%		ERROR:#DIV/0!

		10-02-0250-2500		Travel - Mileage		1,609				1,609		1,609		0		100.0%		ERROR:#DIV/0!

		10-02-0250-2600		Training - Mileage		5,937				5,937		4,230		(1,707)		71.2%		ERROR:#DIV/0!

		10-02-0250-2601		Training - Accommodations		6,730				6,730		6,530		(200)		97.0%		ERROR:#DIV/0!

		10-02-0250-2602		Training - Meals		455				455		365		(90)		80.2%		ERROR:#DIV/0!

		10-02-0250-2610		Training Fees		16,206				16,206		19,879		3,673		122.7%		ERROR:#DIV/0!

		10-02-0250-2700		Memberships		11,924				11,924		11,520		(404)		96.6%		ERROR:#DIV/0!

		10-02-0250-3100		Heat		8,500				8,500		7,500		(1,000)		88.2%		ERROR:#DIV/0!

		10-02-0250-3101		Hydro		11,501				11,501		12,894		1,393		112.1%		ERROR:#DIV/0!

		10-02-0250-3300		Telephone		14,000				14,000		11,600		(2,400)		82.9%		ERROR:#DIV/0!

		10-02-0250-3301		Cell Phones		2,065				2,065		4,128		2,063		199.9%		ERROR:#DIV/0!

		10-02-0250-3330		Communications		1,402				1,402		5,866		4,464		418.4%		ERROR:#DIV/0!

		10-02-0250-3400		Insurance		43,877				43,877		46,071		2,194		105.0%		ERROR:#DIV/0!

		10-02-0250-3800		Audit Fees		30,000				30,000		30,000		0		100.0%		ERROR:#DIV/0!

		10-02-0250-3810		Legal Fees		15,000				15,000		17,500		2,500		116.7%		ERROR:#DIV/0!

		10-02-0250-3820		Consulting Fees		40,250				40,250		47,500		7,250		118.0%		ERROR:#DIV/0!

		10-02-0250-3830		IT Services		40,000				40,000		35,000		(5,000)		87.5%		ERROR:#DIV/0!

		10-02-0250-3900		Other Contracts		2,452				2,452		2,652		200		108.2%		ERROR:#DIV/0!

		10-02-0250-4110		Office Supplies		9,600				9,600		9,000		(600)		93.8%		ERROR:#DIV/0!

		10-02-0250-4111		Cleaning Supplies		4,330				4,330		4,100		(230)		94.7%		ERROR:#DIV/0!

		10-02-0250-4112		Supplies		1,160				1,160		1,000		(160)		86.2%		ERROR:#DIV/0!

		10-02-0250-4210		Postage		13,000				13,000		13,700		700		105.4%		ERROR:#DIV/0!

		10-02-0250-4300		Advertising		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-0250-4310		Promotional Supplies		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-0250-4315		Donations		5,000				5,000		7,248		2,248		145.0%		ERROR:#DIV/0!

		10-02-0250-4320		Econ Development (Comm Planning)		97,335				97,335		37,750		(59,585)		38.8%		ERROR:#DIV/0!

		10-02-0250-4330		Grant Exp Mat & Supplies		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-0250-4410		Publications/Subscriptions		2,657				2,657		2,700		43		101.6%		ERROR:#DIV/0!

		10-02-0250-4800		Health & Safety		1,000				1,000		500		(500)		50.0%		ERROR:#DIV/0!

		1002-0250-5130		Maintenance - Building		12,240				12,240		12,240		0		100.0%		ERROR:#DIV/0!

		10-02-0250-5131		Cleaning		15,242				15,242		15,700		458		103.0%		ERROR:#DIV/0!

		10-02-0250-5164		Office Equipment Maint.		9,405				9,405		9,344		(61)		99.4%		ERROR:#DIV/0!

		10-02-0250-5170		Maint. Computer Hardware - Admin		2,564				2,564		5,442		2,878		212.2%		ERROR:#DIV/0!

		10-02-0410-5170		Maint. Computer Hardware - Fire		1,700		0		1,700		0		(1,700)		0.0%		ERROR:#DIV/0!

		10-04-0440-5170		Maint. Computer Hardware - Bldg/ByLaw		20,050				20,050		521		(19,529)		2.6%		ERROR:#DIV/0!

		10-02-0600-5170		Maint. Computer Hardware - Roads		4,450				4,450		0		(4,450)		0.0%		ERROR:#DIV/0!

		10-02-0800-5170		Maint. Computer Hardware - Waste		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-1600-5170		Maint. Computer Hardware - Parks &Rec		7,088				7,088		0		(7,088)		0.0%		ERROR:#DIV/0!

		10-02-1800-5170		Maint. Computer Hardware - Planning		2,000				2,000		2,000		0		100.0%		ERROR:#DIV/0!

		10-02-0250-5180		Maint. Computer Software - Admin		121,208				121,208		129,236		8,028		106.6%		ERROR:#DIV/0!

		10-02-0410-5180		Maint. Computer Software - Fire		3,265		0		3,265		3,357		92		102.8%		ERROR:#DIV/0!

		10-02-0440-5180		Maint. Computer Software - Bldg/Bylaw		17,407				17,407		16,449		(958)		94.5%		ERROR:#DIV/0!

		10-02-0600-5180		Maint. Computer Software - Roads		7,050				7,050		4,327		(2,723)		61.4%		ERROR:#DIV/0!

		10-02-0800-5180		Maint. Computer Software - Waste		625				625		198		(427)		31.7%		ERROR:#DIV/0!

		10-02-1600-5180		Maint. Computer Software - Parks & Rec		11,208				11,208		7,676		(3,532)		68.5%		ERROR:#DIV/0!

		10-02-1800-5180		Maint. Computer Software - Planning		7,212				7,212		7,385		173		102.4%		ERROR:#DIV/0!

		10-02-0250-5181		Web Page Maintenance		13,960				13,960		15,832		1,872		113.4%		ERROR:#DIV/0!

		10-02-0250-5330		TCA UT Building		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-0250-5360		TCA UT Equipment		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-0250-5370		TCA UT Computer Hardware		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-0250-7000		Bank Service Charges		9,636				9,636		9,636		0		100.0%		ERROR:#DIV/0!

		10-02-0250-7010		Financial Fees		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-0250-7030		Penny Rounding		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-02-0250-7300		Municipal Property Taxes		11,890				11,890		12,000		110		100.9%		ERROR:#DIV/0!

		10-02-0250-5530		Capital - Building		260,790				260,790		476,852		216,062		182.8%		ERROR:#DIV/0!

		10-02-0250-5560		Capital - Equipment		384,600				384,600		328,000		(56,600)		85.3%		ERROR:#DIV/0!

		10-02-0250-5970		Transfer to Reserve		1,243,024				1,243,024		1,387,800		144,776		111.6%		ERROR:#DIV/0!

		10-02-0250-5970 (2)		Tsf to Asset Management Reserve		352,697				352,697		406,376		53,679		115.2%		ERROR:#DIV/0!



		Total Expenses				4,252,630		0		4,252,630		4,802,407		549,777		112.9%		ERROR:#DIV/0!



		Net Budget				1,483,034		0		1,483,034		1,888,809		405,775		127.4%		ERROR:#DIV/0!







Health Accts

		Health

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget



		Revenue



		10-10-1010-8010		Federal Grants		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-10-1010-8020		Provincial Grants		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-10-1010-8200		Medical Centre Rent		(29,682)				(29,682)		(36,843)		(7,161)		124.1%		ERROR:#DIV/0!

		10-10-1010-8970		Transfer From Reserve		(175,000)				(175,000)		(200,000)		(25,000)		114.3%		ERROR:#DIV/0!



		Total Revenue				(204,682)		0		(204,682)		(236,843)		(32,161)		115.7%		ERROR:#DIV/0!



		Expenses



		10-10-1010-3100		Heat		3,000				3,000		2,500		(500)		83.3%		ERROR:#DIV/0!

		10-10-1010-3101		Hydro		8,500				8,500		8,100		(400)		95.3%		ERROR:#DIV/0!

		10-10-1010-3400		Insurance		2,368				2,368		2,487		119		105.0%		ERROR:#DIV/0!

		10-10-1010-4111		Cleaning Supplies		4,440				4,440		4,390		(50)		98.9%		ERROR:#DIV/0!

		10-10-1010-4112		Supplies		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-10-1010-5130		Building Maintenance		2,370				2,370		2,370		0		100.0%		ERROR:#DIV/0!

		10-10-1010-5131		Custodial Services		14,800				14,800		15,504		704		104.8%		ERROR:#DIV/0!



		10-10-1010-5530		Capital Bldg (Med Ctr)		175,000				175,000		200,000		25,000		114.3%		ERROR:#DIV/0!



		Total Expenses				210,478		0		210,478		235,351		24,873		111.8%		ERROR:#DIV/0!



		Net Budget				5,796		0		5,796		(1,492)		(7,288)		-25.7%		ERROR:#DIV/0!





Library Accts

		Library

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget

		Revenue



		11-16-1640-8020		Ontario Grant - Operations		(17,300)				(17,300)		(17,300)		0		100.0%		ERROR:#DIV/0!

		11-16-1640-8022		Grants - Other		(300)				(300)		(300)		0		100.0%		ERROR:#DIV/0!

		11-16-1640-8110		User Fees - Out of Township		(200)				(200)		(180)		20		90.0%		ERROR:#DIV/0!

		11-16-1640-8320		Directory Sales		(15,000)				(15,000)		(15,000)		0		100.0%		ERROR:#DIV/0!

		11-16-1640-8331		Computer Services		(4,000)				(4,000)		(4,100)		(100)		102.5%		ERROR:#DIV/0!

		11-16-1640-8332		Photocopy Income		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		11-16-1640-8601		Overdue Fees		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		11-16-1640-8700		Bank Interest		(7,000)				(7,000)		(7,000)		0		100.0%		ERROR:#DIV/0!

		11-16-1640-8810		Donations		(2,000)				(2,000)		(2,200)		(200)		110.0%		ERROR:#DIV/0!

		11-16-1640-8811		Fundraising		(4,200)				(4,200)		(4,300)		(100)		102.4%		ERROR:#DIV/0!

		11-16-1640-8970		Transfer from Reserve						0				0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Revenue				(50,000)		0		(50,000)		(50,380)		(380)		100.8%		ERROR:#DIV/0!



		Expenses



		11-16-1640-1000		Full Time Wages		137,759				137,759		142,895		5,136		103.7%		ERROR:#DIV/0!

		11-16-1640-1100		Part-Time Wages		59,254				59,254		61,109		1,855		103.1%		ERROR:#DIV/0!

		11-16-1640-1110		Part-Time - Grant Employees		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		11-16-1640-2000		EI/CPP		14,272				14,272		11,836		(2,436)		11.0%		ERROR:#DIV/0!

		11-16-1640-2100		EHT		1,927				1,927		1,574		(353)		32.5%		ERROR:#DIV/0!

		11-16-1640-2200		WSIB		767				767		627		(140)		1860.8%		ERROR:#DIV/0!

		11-16-1640-2300		OMERS		17,017				17,017		14,272		(2,745)		122.7%		ERROR:#DIV/0!

		11-16-1640-2400		Health Benefits		23,767				23,767		20,879		(2,888)		2.1%		ERROR:#REF!

		11-16-1640-2500		Mileage		500				500		500		0		100.0%		ERROR:#DIV/0!

		11-16-1640-2603		Training Other		2,425				2,425		2,250		(175)		92.8%		ERROR:#DIV/0!

		11-16-1640-2700		Memberships		375				375		375		0		100.0%		ERROR:#DIV/0!

		11-16-1640-3100		Heat - Apsley		3,500				3,500		3,500		0		100.0%		ERROR:#DIV/0!

		11-16-1640-3101		Hydro - Apsley		7,000				7,000		8,000		1,000		114.3%		ERROR:#DIV/0!

		11-16-1640-3210		Copier Lease		2,000				2,000		2,900		900		145.0%		ERROR:#DIV/0!

		11-16-1640-3220		Library Security System		500				500		500		0		100.0%		ERROR:#DIV/0!

		11-16-1640-3300		Telephone - Apsley		2,900				2,900		1,665		(1,235)		57.4%		ERROR:#DIV/0!

		11-16-1640-3330		Communications		5,500				5,500		6,150		650		111.8%		ERROR:#DIV/0!

		11-16-1640-3400		Insurance		3,600				3,600		3,780		180		105.0%		ERROR:#DIV/0!

		11-16-1640-3401		Insurance - Contents		2,800				2,800		3,017		217		107.8%		ERROR:#DIV/0!

		11-16-1640-3800		Audit Fees		2,000				2,000		2,500		500		125.0%		ERROR:#DIV/0!

		11-16-1640-3820		Consulting Fees		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		11-16-1640-4110		Office Supplies		3,000				3,000		3,000		0		100.0%		ERROR:#DIV/0!

		11-16-1640-4111		Cleaning Supplies		1,000				1,000		1,000		0		100.0%		ERROR:#DIV/0!

		11-16-1640-4112		Supplies (Processing)		1,000				1,000		1,000		0		100.0%		ERROR:#DIV/0!

		11-16-1640-4210		Postage		450				450		450		0		100.0%		ERROR:#DIV/0!

		11-16-1640-4301		Directory Expense		8,500				8,500		8,500		0		100.0%		ERROR:#DIV/0!

		11-16-1640-4310		Promotional/Marketing		800				800		800		0		100.0%		ERROR:#DIV/0!

		11-16-1640-4410		Subscriptions		2,395				2,395		3,100		705		129.4%		ERROR:#DIV/0!

		11-16-1640-4411		Books		14,500				14,500		14,500		0		100.0%		ERROR:#DIV/0!

		11-16-1640-4420		Videos/MultiMedia		2,750				2,750		2,750		0		100.0%		ERROR:#DIV/0!

		11-16-1640-4710		Volunteer Appreciation Expense		4,400				4,400		4,400		0		100.0%		ERROR:#DIV/0!

		11-16-1640-5130		Maintenance - Apsley		5,905				5,905		6,145		240		104.1%		ERROR:#DIV/0!

		11-16-1640-5131		Custodial Services		16,000				16,000		16,500		500		103.1%		ERROR:#DIV/0!

		11-16-1640-5160		Maintenance - Equipment		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		11-16-1640-5170		Computer Hardware/Software		7,300				7,300		7,300		0		100.0%		ERROR:#DIV/0!

		11-16-1640-5171		Computer Support Maint.		3,000				3,000		5,400		2,400		180.0%		ERROR:#DIV/0!

		11-16-1640-5330		TCA UT Bldg		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		11-16-1640-7000		Bank Charges		950				950		950		0		100.0%		ERROR:#DIV/0!

		11-16-1641-3100		Heat - Woodview		1,500				1,500		1,500		0		100.0%		ERROR:#DIV/0!

		11-16-1641-3101		Hydro - Woodview		3,020				3,020		3,020		0		100.0%		ERROR:#DIV/0!

		11-16-1641-3300		Telephone - Woodview		1,300				1,300		1,340		40		103.1%		ERROR:#DIV/0!

		11-16-1641-5130		Maintenance - Woodview		525				525		525		0		100.0%		ERROR:#DIV/0!

		11-16-1640-5530		Capital - Building		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		11-16-1640-5560		Capital - Equipment		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		51-16-1640-0320		Capital - Land Improvement		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		11-16-1640-5970		Transfer to Reserves		1,500				1,500		1,500		0		100.0%		ERROR:#DIV/0!



		Total Expenses				367,658		0		367,658		372,009		4,351		101.2%		ERROR:#DIV/0!



		Net Budget				317,658		0		317,658		321,629		3,971		101.3%		ERROR:#DIV/0!





Parks and Rec Accts

		Parks and Recreation

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget



		Revenue







		10-16-1600-8010		Grants - Federal		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-8020		Grants - Provincial		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-8200		Community Hall Rentals		(16,000)				(16,000)		(16,500)		(500)		103.1%		ERROR:#DIV/0!				(16,500)

		10-16-1600-8240		Billboard Rental/Advertising		(6,400)				(6,400)		(6,400)		0		100.0%		ERROR:#DIV/0!

		10-16-1600-8320		Sale of Surplus Equipment		(2,600)				(2,600)		(2,500)		100		96.2%		ERROR:#DIV/0!

		10-16-1600-8321		Promotional Sales		(3,100)				(3,100)		(2,600)		500		83.9%		ERROR:#DIV/0!				(2,600)

		10-16-1600-8360		Snack Bar Revenue		(75,000)				(75,000)		(75,000)		0		100.0%		ERROR:#DIV/0!				(75,000)

		10-16-1600-8371		Sports Registration		(16,000)				(16,000)		(18,000)		(2,000)		112.5%		ERROR:#DIV/0!

		10-16-1600-8372		Skating Registration		(17,500)				(17,500)		(18,000)		(500)		102.9%		ERROR:#DIV/0!

		10-16-1600-8373		Swim Program		(4,000)				(4,000)		(4,000)		0		100.0%		ERROR:#DIV/0!

		10-16-1600-8800		Miscellaneous		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-8810		Donations		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-8815		Custodial Services (Municipal Depts)		(49,707)				(49,707)		(48,648)		1,059		97.9%		ERROR:#DIV/0!

		10-16-1610-8210		Arena Surface Rentals		(85,000)				(85,000)		(85,000)		0		100.0%		ERROR:#DIV/0!				(85,000)

		10-16-1610-8215		AC - Fitness Centre Revenue		(44,900)				(44,900)		(45,600)		(700)		101.6%		ERROR:#DIV/0!				(45,600)

		10-16-1612-8216		Fitness Centre - Classes Revenue		(8,500)				(8,500)		(8,700)		(200)		102.4%		ERROR:#DIV/0!

		10-16-1620-8200		Glen Alda Community Centre		(2,500)				(2,500)		(2,500)		0		100.0%		ERROR:#DIV/0!

		10-16-1630-8200		Wilson Park Comm Hall		(7,000)				(7,000)		(7,000)		0		100.0%		ERROR:#DIV/0!

		10-16-1600-8970		Transfer from Reserve		(243,800)				(243,800)		(184,000)		59,800		75.5%		ERROR:#DIV/0!

		10-16-1600-8971		Transfer from Reserve Funds		(46,000)				(46,000)		(27,000)		19,000		58.7%		ERROR:#DIV/0!

																ERROR:#DIV/0!		ERROR:#DIV/0!

		Total Revenue				(628,007)		0		(628,007)		(551,448)		76,559		87.8%		ERROR:#DIV/0!				-224700

														.

		Expenses



		10-16-1600-1000		Salaries/Full Time Wages		300,900				300,900		379,964		79,064		126.3%		ERROR:#DIV/0!		Wages & Benefits		838,232

		10-16-1600-1100		Part Time Wages		293,192				293,192		279,665		(13,527)		95.4%		ERROR:#DIV/0!

		10-16-1600-2000		Benefits-CPP/EI		43,682				43,682		48,599		4,917		111.3%		ERROR:#DIV/0!

		10-16-1600-2100		Benefits-EHT		11,584				11,584		13,477		1,893		116.3%		ERROR:#DIV/0!

		10-16-1600-2200		Benefits-WSIB		19,109				19,109		21,611		2,502		113.1%		ERROR:#DIV/0!

		10-16-1600-2300		Benefits-OMERS		37,498				37,498		40,724		3,226		108.6%		ERROR:#DIV/0!

		10-16-1600-2400		Benefits-Manulife		47,138				47,138		54,192		7,054		115.0%		ERROR:#DIV/0!

		10-16-1600-2403		Staff Recognition Awards		0				0		900		900		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-2490		Uniforms & Clothing		4,000				4,000		4,000		0		100.0%		ERROR:#DIV/0!

		10-16-1600-2500		Travel Mileage		0				0		1,400		1,400		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-2503		Travel Other		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-2610		Training Fees		6,000				6,000		5,115		(885)		85.3%		ERROR:#DIV/0!

		10-16-1600-2700		Memberships		2,600				2,600		2,600		0		100.0%		ERROR:#DIV/0!

		10-16-1600-3100		NKCC Heat		76,000				76,000		81,000		5,000		106.6%		ERROR:#DIV/0!

		10-16-1600-3101		NKCC Hydro		143,000				143,000		145,000		2,000		101.4%		ERROR:#DIV/0!

		10-16-1600-3102		Hydro Mt. Julian		1,250				1,250		1,250		0		100.0%		ERROR:#DIV/0!

		10-16-1600-3300		Telephone		4,320				4,320		3,500		(820)		81.0%		ERROR:#DIV/0!

		10-16-1600-3330		Communications		11,141				11,141		11,041		(100)		99.1%		ERROR:#DIV/0!

		10-16-1600-3400		Insurance		38,685				38,685		40,620		1,935		105.0%		ERROR:#DIV/0!

		10-16-1600-3820		Professional Consulting Fees		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-3900		Other Contracts		37,000				37,000		37,000		0		100.0%		ERROR:#DIV/0!

		10-16-1600-4110		Office Supplies		2,285				2,285		2,400		115		105.0%		ERROR:#DIV/0!

		10-16-1600-4111		Cleaning Supplies		22,000				22,000		24,200		2,200		110.0%		ERROR:#DIV/0!

		10-16-1600-4300		Advertising		0				0		1,200		1,200		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-4310		Promotional Supplies		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-4311		Promotional Supplies - Sports Program		6,000				6,000		6,000		0		100.0%		ERROR:#DIV/0!

		10-16-1600-4360		NKCC Snack Bar Supplies		54,000				54,000		54,000		0		100.0%		ERROR:#DIV/0!

		10-16-1600-4500		Tools		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-5130		Maint Building		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-5160		Maintenance Equipment		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1600-5164		Rent/Maint Office Equip		4,165				4,165		4,165		0		100.0%		ERROR:#DIV/0!

		10-16-1600-5190		Maint. Vehicles		7,500				7,500		7,500		0		100.0%		ERROR:#DIV/0!

		10-16-1600-5191		Gas & Oil-Truck & Equip		10,000				10,000		10,000		0		100.0%		ERROR:#DIV/0!

		10-16-1600-7000		Bank Charges		1,400				1,400		1,150		(250)		82.1%		ERROR:#DIV/0!

		10-16-1600-5330		TCA UT Building		14,950				14,950		12,350		(2,600)		82.6%		ERROR:#DIV/0!

		10-16-1600-5360		TCA UT Equipment		10,100				10,100		6,200		(3,900)		61.4%		ERROR:#DIV/0!

		10-16-1600-5530		Capital Building		185,800				185,800		171,500		(14,300)		92.3%		ERROR:#DIV/0!

		10-16-1600-5560		Capital-Equipment		98,000				98,000		38,500		(59,500)		39.3%		ERROR:#DIV/0!

												0						ERROR:#DIV/0!

		10-16-1603-3101		Chandos Beach - Hydro		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1603-3300		Telephone		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1603-4111		Cleaning/Bldg Main - Chandos		2,750				2,750		3,000		250		109.1%		ERROR:#DIV/0!

		10-16-1604-4111		Cleaning/Bldg Main Supp - Quarry Beach		2,000				2,000		2,000		0		100.0%		ERROR:#DIV/0!

		10-16-1608-4310		Skating Club Promo Supplies		5,000				5,000		4,000		(1,000)		80.0%		ERROR:#DIV/0!

		10-16-1609-1100		Part Time Wages - Swim Program		12,391				12,391		13,093		702		105.7%		ERROR:#DIV/0!

		10-16-1609-2000		Benefits-CPP/EI		960				960		1,015		55		105.7%		ERROR:#DIV/0!

		10-16-1609-2100		Benefits-EHT		242				242		256		14		105.8%		ERROR:#DIV/0!

		10-16-1609-2200		Benefits-WSIB		403				403		413		10		102.5%		ERROR:#DIV/0!

		10-16-1609-4310		Promotional Expenses		1,500				1,500		1,000		(500)		66.7%		ERROR:#DIV/0!

		10-16-1610-5160		Maint Equipment		25,000				25,000		25,000		0		100.0%		ERROR:#DIV/0!

		10-16-1610-5167		Zamboni Fuel		3,000				3,000		2,500		(500)		83.3%		ERROR:#DIV/0!

		10-16-1612-1100		Fitness Centre Wages P/T		6,000				6,000		6,000		0		100.0%		ERROR:#DIV/0!

		10-16-1612-5130		Fitness Centre - Cleaning/Maint.		5,000				5,000		4,500		(500)		90.0%		ERROR:#DIV/0!

												0						ERROR:#DIV/0!

		10-16-1620-3100		Heat - Glen Alda		3,000				3,000		2,000		(1,000)		66.7%		ERROR:#DIV/0!

		10-16-1620-3101		Hydro - Glen Alda		1,200				1,200		1,600		400		133.3%		ERROR:#DIV/0!

		10-16-1620-3300		Telephone		1,200				1,200		960		(240)		80.0%		ERROR:#DIV/0!

		10-16-1620-3330		Communications		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1620-3400		Insurance		2,795				2,795		2,935		140		105.0%		ERROR:#DIV/0!

		10-16-1620-4111		Cleaning/Bldg Maint Supp		3,500				3,500		3,250		(250)		92.9%		ERROR:#DIV/0!

												0						ERROR:#DIV/0!

		10-16-1630-3100		Heat - Wilson Park		5,000				5,000		4,500		(500)		90.0%		ERROR:#DIV/0!

		10-16-1630-3101		Hydro - Wilson Park		2,800				2,800		2,300		(500)		82.1%		ERROR:#DIV/0!

		10-16-1630-3300		Telephone		1,100				1,100		1,200		100		109.1%		ERROR:#DIV/0!

		10-16-1630-3330		Communications		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1630-3400		Insurance		5,493				5,493		5,768		275		105.0%		ERROR:#DIV/0!

		10-16-1630-4110		Office Supplies		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-16-1630-4111		Cleaning/Bldg Main Supplies		4,500				4,500		5,500		1,000		122.2%		ERROR:#DIV/0!

		10-16-1630-4310		Promotional Expenses - Wilson Park		250				250		275		25		110.0%		ERROR:#DIV/0!

		10-16-1630-5130		Maint Bldg - Wilson Park		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Expenses				1,588,383		0		1,588,383		1,603,888		15,505		101.0%		ERROR:#DIV/0!



		Net Budget				960,376		0		960,376		1,052,440		92,064		109.6%		ERROR:#DIV/0!





Planning Accts

		Planning

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget



		Revenue



		10-18-1800-8010		Grants - Federal		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-18-1800-8020		Grants - Provincial		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-18-1800-8160		Planning Applications		(63,250)				(63,250)		(55,000)		8,250		87.0%		ERROR:#DIV/0!

		10-18-1800-8150		Infractions		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-18-1800-8970		Transfer from Reserves		(18,000)				(18,000)		(20,000)		(2,000)		111.1%		ERROR:#DIV/0!



		Revenue				(81,250)		0		(81,250)		(75,000)		6,250		92.3%		ERROR:#DIV/0!



		Expenses



		10-18-1800-1000		Salaries/Full Time Wages		181,037				181,037		46,693		(134,344)		25.8%		ERROR:#DIV/0!

		10-18-1800-1100		Part Time		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-18-1800-2000		Benefits - CPP/EI		11,397				11,397		3,165		(8,232)		27.8%		ERROR:#DIV/0!

		10-18-1800-2100		Benefits - EHT		3,531				3,531		750		(2,781)		21.2%		ERROR:#DIV/0!

		10-18-1800-2200		Benefits - WSIB		5,595				5,595		1,456		(4,139)		26.0%		ERROR:#DIV/0!

		10-18-1800-2300		Benefits - OMERS		18,446				18,446		4,494		(13,952)		24.4%		ERROR:#DIV/0!

		10-18-1800-2400		Benefits - Manulife		19,594				19,594		4,535		(15,059)		23.1%		ERROR:#DIV/0!

		10-18-1800-2490		Clothing		500				500				(500)		0.0%		ERROR:#DIV/0!

		10-18-1800-2500		Travel Mileage		300				300				(300)		0.0%		ERROR:#DIV/0!

		10-18-1800-2600		Training Mileage		1,220				1,220				(1,220)		0.0%

		10-18-1800-2601		Training Accommodations		1,400				1,400				(1,400)		0.0%		ERROR:#DIV/0!

		10-18-1800-2602		Training Meals		385				385				(385)		0.0%		ERROR:#DIV/0!

		10-18-1800-2610		Training Fees		1,050				1,050				(1,050)		0.0%		ERROR:#DIV/0!

		10-18-1800-2700		Membership Fees Telephones		1,705				1,705		0		(1,705)		0.0%		ERROR:#DIV/0!

		10-18-1800-3300		Telephones		0				0		820		820		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-18-1800-3301		Cell Phones 		1,115				1,115		465		(650)		41.7%		ERROR:#DIV/0!

		10-18-1800-3330		Communications		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-18-1800-3400		Insurance		450				450		473		23		105.1%		ERROR:#DIV/0!

		10-18-1800-3810		Legal Fees		30,000				30,000		15,000		(15,000)		50.0%		ERROR:#DIV/0!

		10-18-1800-3820		Professional Consulting Fees		25,000				25,000		140,000		115,000		560.0%		ERROR:#DIV/0!

		10-18-1800-4110		Office Supplies		3,950				3,950		500		(3,450)		12.7%		ERROR:#DIV/0!

		10-18-1800-4111		Cleaning Supplies		0				0		250		250		ERROR:#DIV/0!

		10-18-1800-4300		Advertising 		1,500				1,500		1,500		0		100.0%		ERROR:#DIV/0!

		10-18-1800-4318		CIP Programs & Incentives		20,000				20,000		20,000		0		100.0%		ERROR:#DIV/0!

		10-18-1800-4410		Subscriptions		1,510				1,510		200		(1,310)		13.2%		ERROR:#DIV/0!

		10-18-1800-5164		Rent/Maint Office Equipment		1,081				1,081		1,100		19		101.8%		ERROR:#DIV/0!

		10-18-1800-5190		Vehicle Maintenance		330				330		330		0		100.0%		ERROR:#DIV/0!

		10-18-1800-5191		Vehicle Gas/Oil/Fuel		3,600				3,600				(3,600)		0.0%

		10-18-1800-7000		Bank Charges		200				200				(200)		0.0%		ERROR:#DIV/0!

		10-18-1800-5970		Transfer to Reserves		0				0				0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Expenses				334,896		0		334,896		241,731		(93,165)		72.2%		ERROR:#DIV/0!



		Total Budget				253,646		0		253,646		166,731		(86,915)		65.7%		ERROR:#DIV/0!

												106,138		(147,508)		41.8%		ERROR:#DIV/0!

												60,593





Police Services Accts

		Police Services

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget



		Revenue



		10-04-0420-8020		RIDE Grant		(6,600)				(6,600)		(15,935)		(9,335)		241.4%		0.0%

		10-04-0420-8021		Provincial Grant (CSPT)		(3,219)				(3,219)		(3,219)		0		100.0%		0.0%

		10-04-0420-8800		O.P.P. Recoverable Expenses		(1,700)				(1,700)		(1,700)		0		100.0%		0.0%

		10-04-0420-8810		Donations		0				0				0		0.0%		0.0%

		10-04-0420-8970		Transfer From Reserves		0				0				0		0.0%		0.0%



		Total Revenue				(11,519)		0		(11,519)		(20,854)		(9,335)		181.0%		0.0%





		Expenses



		10-04-0420-1500		Honorariums		0				0				0		0.0%		0.0%

		10-04-0420-2500		Travel Mileage		0				0				0		0.0%		0.0%

		10-04-0420-2600		Training Mileage		0				0				0		0.0%		0.0%

		10-04-0420-2601		Training Accomodations		0				0				0		0.0%		0.0%

		10-04-0420-2602		Training Meals		0				0				0		0.0%		0.0%

		10-04-0420-2610		Training Fees		0				0				0		0.0%		0.0%

		10-04-0420-2700		Memberships		0				0				0		0.0%		0.0%

		10-04-0420-3100		Heat		1,150				1,150		1,150		0		100.0%		0.0%

		10-04-0420-3101		Hydro		1,050				1,050		1,050		0		100.0%		0.0%

		10-04-0420-3900		Other Contracts		933,790				933,790		1,036,507		102,717		111.0%		0.0%

		10-04-0420-4315		Donations		0				0		0		0		0.0%		0.0%

		10-04-0420-4316		Community Initiatives		0				0		0		0		0.0%		0.0%

		10-04-0420-4700		RIDE Expenses		6,600				6,600		15,935		9,335		241.4%		0.0%

		10-04-0420-4710		Special Event		0				0		0		0		0.0%		0.0%

		10-04-0420-5560		Capital Equipment		0				0		0		0		0.0%		0.0%

		10-04-0420-5970		Transfer to Reserve		1,700				1,700		1,700		0		100.0%		0.0%

		10-04-0420-7900		Policing Requisition		10,830				10,830		5,866		(4,964)		54.2%		0.0%



		Total Expenses				955,120		0		955,120		1,062,208		107,088		111.2%		0.0%



		Net Budget				943,601		0		943,601		1,041,354		97,753		110.4%		0.0%





Public Works Accts

		Roads

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget



		Revenue





		10-06-0600-8010		Grants - Federal		0				0				0		0.0%		0.0%

		10-06-0600-8020		Grants - Provincial		(100,000)				(100,000)		(225,000)		(125,000)		225.0%		0.0%

		10-06-0600-8101		Entrance Permits		(900)				(900)		(900)		0		100.0%		0.0%

		10-06-0600-8220		County Revenue		(24,927)				(24,927)		(25,426)		(499)		102.0%		0.0%

		10-06-0600-8320		Equipment Sales		(4,500)				(4,500)		(4,500)		0		100.0%		0.0%		(1,211,374)

		10-06-0600-8800		Miscellaneous		(2,650)				(2,650)		(4,150)		(1,500)		156.6%		0.0%

		10-06-0600-8820		Agreements		(4,000)				(4,000)		(4,000)		0		100.0%		0.0%

		10-06-0600-8970		Transfer from Reserve 		(950,565)				(950,565)		(892,152)		58,413		93.9%		0.0%

		10-06-0600-8971		Transfer from Reserve Fund		(94,222)				(94,222)		(94,222)		0		100.0%		0.0%

														0

		Total Revenue				(1,181,764)		0		(1,181,764)		(1,250,350)		(68,586)		105.8%		0.0%



		Expenses



		10-06-0600-1000		Salaries/Full Time Wages		594,472				594,472		617,487		23,015		103.9%		0.0%

		10-06-0600-1100		Wages - Part Time		36,093				36,093		73,766		37,673		204.4%		0.0%

		10-06-0600-2000		Benefits-CPP/EI		41,125				41,125		45,774		4,649		111.3%		0.0%

		10-06-0600-2100		Benefits-EHT		12,296				12,296		13,480		1,184		109.6%		0.0%

		10-06-0600-2200		Benefits-WSIB		19,485				19,485		21,775		2,290		111.8%		0.0%

		10-06-0600-2300		Benefits-OMERS		53,295				53,295		55,416		2,121		104.0%		0.0%

		10-06-0600-2400		Benefits-Manulife		82,850				82,850		76,062		(6,788)		91.8%		0.0%

		10-06-0600-2403		Staff Recognition Awards		0				0		400		400		0.0%		0.0%

		10-06-0600-2490		Uniforms & Clothing		13,300				13,300		13,633		333		102.5%		0.0%

		10-06-0600-2600		Training Mileage		975				975		975		0		100.0%		0.0%

		10-06-0600-2601		Training Accomodations		3,600				3,600		5,095		1,495		141.5%		0.0%

		10-06-0600-2602		Training Meals		750				750		750		0		100.0%		0.0%

		10-06-0600-2610		Training Fees		13,800				13,800		13,500		(300)		97.8%		0.0%

		10-06-0600-2700		Memberships		1,545				1,545		1,865		320		120.7%		0.0%

		10-06-0600-3100		Heat 		17,000				17,000		17,000		0		100.0%		0.0%

		10-06-0600-3101		Hydro		15,000				15,000		19,000		4,000		126.7%		0.0%

		10-06-0600-3300		Telephone		2,980				2,980		2,980		0		100.0%		0.0%

		10-06-0600-3301		Cell Phones		2,750				2,750		2,750		0		100.0%		0.0%

		10-06-0600-3330		Communications		2,675				2,675		2,675		0		100.0%		0.0%

		10-06-0600-3400		Insurance		31,036				31,036		32,588		1,552		105.0%		0.0%

		10-06-0600-3410		Licenses		13,750				13,750		14,500		750		105.5%		0.0%

		10-06-0600-3810		Legal Fees		4,000				4,000		4,000		0		100.0%		0.0%

		10-06-0600-3820		Professional Consulting Fees		750				750		50,750		50,000		6766.7%		0.0%

		10-06-0600-3900		Other Contracts		33,300				33,300		34,100		800		102.4%		0.0%

		10-06-0600-4110		Office Supplies		2,500				2,500		2,500		0		100.0%		0.0%

		10-06-0600-4300		Advertising		500				500		500		0		100.0%		0.0%

		10-06-0600-4440		Signs		8,925				8,925		8,925		0		100.0%		0.0%

		10-06-0600-4500		Small Tools/Equipment Parts		10,000				10,000		10,000		0		100.0%		0.0%

		10-06-0600-4600		Materials & Supplies		176,500				176,500		165,000		(11,500)		93.5%		0.0%

		10-06-0600-4610		Gravel		189,490				189,490		167,469		(22,021)		88.4%		0.0%

		10-06-0600-5130		Maintenance Building		7,000				7,000		7,000		0		100.0%		0.0%

		10-06-0600-5131		Cleaning/Bldg Maint		3,109				3,109		3,109		0		100.0%		0.0%

		10-06-0600-5160		Maintenance Equipment		72,350				72,350		72,300		(50)		99.9%		0.0%

		10-06-0600-5164		Office Equipment Maintenance		341				341		341		0		100.0%		0.0%

		10-06-0600-5190		Maintenance Vehicles		140,000				140,000		145,000		5,000		103.6%		0.0%

		10-06-0600-5191		Fuel Diesel Oil		115,000				115,000		120,750		5,750		105.0%		0.0%

		10-06-0600-5330		TCA-UT-Bldg		0				0				0		0.0%		0.0%

		10-06-0600-5530		Capital - Building		0				0				0		0.0%		0.0%

		10-06-0600-5560		Capital-Equipment		452,220				452,220		375,220		(77,000)		83.0%		0.0%		1,211,374

		10-06-0600-5540		New Construction		683,567				683,567		786,154		102,587		115.0%		0.0%

		10-06-0600-7000		Bank Charges		0				0				0		0.0%		0.0%

		10-06-0600-5970		Transfer to Reserve		0				0				0		0.0%		0.0%



		Total Expenses				2,858,329		0		2,858,329		2,984,589		126,260		104.4%		0.0%		.



		Net Budget				1,676,565		0		1,676,565		1,734,239		57,674		103.4%		0.0%





Waste Accts

		Waste

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget



		Revenue



		10-08-0800-8010		Grants - Federal		0				0		0		0		0.0%		0.0%

		10-0-0800-8020		Grants - Provincial		0				0		0		0		0.0%		0.0%

		10-08-0800-8141		Tipping Fees - Anstruther		(12,000)				(12,000)		(12,000)		0		100.0%		0.0%

		10-08-0800-8142		Tipping Fees - Haultain		(700)				(700)		(500)		200		71.4%		0.0%

		10-08-0800-8148		Depot Recycling Revenue		(56,400)				(56,400)		(54,065)		2,335		95.9%		0.0%

		10-08-0800-8310		Bag Tags		(400)				(400)		(400)		0		100.0%		0.0%

		10-08-0800-8311		Blue Boxes		0				0		0		0		0.0%		0.0%

		10-08-0800-8312		Composters		(27,650)				(27,650)		(150)		27,500		0.5%		0.0%

		10-08-0800-8800		Waste - Miscellaneous		(25,000)				(25,000)		(20,000)		5,000		80.0%		0.0%

		10-08-0800-8970		Transfer from Reserve		(55,313)				(55,313)		(51,411)		3,902		92.9%		0.0%



		Total Revenue				(177,463)		0		(177,463)		(138,526)		38,937		78.1%		0.0%



		Expenses



		10-08-0800-1000		Salaries/Full Time Wages		30,535				30,535		31,451		916		103.0%		0.0%

		10-08-0800-1100		Part Time Wages		143,747				143,747		161,893		18,146		112.6%		0.0%

		10-08-0800-2000		Benefits - CPP/EI		11,369				11,369		12,156		787		106.9%		0.0%

		10-08-0800-2100		Benefits-EHT		3,399				3,399		3,771		372		110.9%		0.0%

		10-08-0800-2200		Benefits-WSIB		4,442				4,442		5,100		658		114.8%		0.0%

		10-08-0800-2300		Benefits-OMERS		6,501				6,501		7,641		1,140		117.5%		0.0%

		10-08-0800-2400		Benefits-Manulife		0				0		0		0		0.0%		0.0%

		10-08-0800-2403		Staff Recognition		0				0		0		0		0.0%		0.0%

		10-08-0800-2490		Uniforms & Clothing		2,000				2,000		2,000		0		100.0%		0.0%

		10-08-0800-2610		Training Fees		1,200				1,200		1,255		55		104.6%		0.0%

		10-08-0800-3101		Hydro		3,000				3,000		3,250		250		108.3%		0.0%

		10-08-0800-3250		Garbage Pick-Up - Contractor		262,072				262,072		262,545		473		100.2%		0.0%

		10-08-0800-3251		Transfer Station Bin Pick-Up		71,000				71,000		71,000		0		100.0%		0.0%

		10-08-0800-3252		Recycling Pick-up 		0				0		23,000		23,000		0.0%		0.0%

		10-08-0800-3330		Communications		1,600				1,600		2,344		744		146.5%		0.0%

		10-08-0800-3400		Insurance		1,100				1,100		1,155		55		105.0%		0.0%

		10-08-0800-3820		Professional Consulting Fees		124,310				124,310		118,573		(5,737)		95.4%		0.0%

		10-08-0800-3900		Other Contracts		11,500				11,500		12,500		1,000		108.7%		0.0%

		10-08-0800-4001		Blue Boxes		0				0		0		0		0.0%		0.0%

		10-08-0800-4002		Composters		150				150		150		0		100.0%		0.0%

		10-08-0800-4110		Office Supplies		1,200				1,200		1,600		400		133.3%		0.0%

		10-08-0800-4111		Cleaning/Bldg Main Supplies		3,000				3,000		3,000		0		100.0%		0.0%

		10-08-0800-4210		Postage						0		0		0		0.0%		0.0%

		10-08-0800-4300		Advertising		2,400				2,400		0		(2,400)		0.0%		0.0%

		10-08-0800-4720		County Campground Costs		0				0		0		0		0.0%		0.0%

		10-08-0800-5190		Vehilce Maint/Repairs		8,000				8,000		8,000		0		100.0%		0.0%

		10-08-0800-5191		Vehicle Gas & Oil		2,500				2,500		2,500		0		100.0%		0.0%

		10-08-0800-5330		Capital Building - Under Threshold		4,000				4,000		2,500		(1,500)		62.5%		0.0%

		10-08-0800-5360		Capital Equipment - Under Threshold		0				0		2,850		2,850		0.0%		0.0%

		10-08-0800-5530		Capital-Building								0						0.0%

		10-08-0800-5560		Capital-Equipment		56,911				56,911		31,500		(25,411)		55.3%		0.0%

		10-08-0800-7000		Bank Charges		0				0		1,500		1,500		0.0%		0.0%

		10-08-0800-5970		Transfer to Reserves		0				0		0		0		0.0%		0.0%



		Total Expenses				755,936		0		755,936		773,234		17,298		102.3%		0.0%



		Net Budget				578,473		0		578,473		634,708		56,235		109.7%		0.0%





Building ByLaw

		Building By/Law

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget		BIPs/Links



		Revenue



				Other Revenue		(357,200)		(278,729)		(78,471)		(332,425)		24,775		93.1%		119.3%

				Transfer from Reserves		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Revenue				(357,200)		(278,729)		(78,471)		(332,425)		24,775		93.1%		119.3%





		Expenses



				Salaries, Wages & Benefits		480,204		316,001		164,203		437,655		(42,549)		91.1%		138.5%

				Travel & Training		15,912		8,788		7,124		16,545		633		104.0%		188.3%

				Contracted Services		20,374		29,567		(9,193)		24,465		4,091		120.1%		82.7%

				Materials & Supplies		4,345		2,365		1,980		3,805		(540)		87.6%		160.9%

				Repairs & Maintenance		9,621		9,621		0		6,300		(3,321)		65.5%		65.5%

				Capital		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

				Transfer to Reserves		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Expenses				530,456		366,342		164,114		488,770		(41,686)		92.1%		133.4%





		Net Budget				173,256		87,613		85,643		156,345		(16,911)		90.2%		178.4%







Crowe Valley

		Conservation Authority

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget		BIPs/Links



		Revenue



				Transfer from Reserves		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Revenue				0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!





		Expenses

				Conservation Auth Requisition		98,176		98,176		0		100,653		2,477		102.5%		102.5%



		Total Expenses				98,176		98,176		0		100,653		2,477		102.5%		102.5%





		Net Budget				98,176		98,176		0		100,653		2,477		102.5%		102.5%







Emergency Planning

		Emergency Planning

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget		BIPs/Links



		Revenue

				Provincial Grants		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

				Transfer from Reserves		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Revenue				0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!





		Expenses



				Travel & Training		700		700		0		700		0		100.0%		100.0%

				Contracted Services		1,080		1,080		0		1,150		70		106.5%		106.5%

				Materials & Supplies		300		300		0		800		500		266.7%		266.7%

				Transfer to Reserves		1,000		1,000		0		1,000		0		100.0%		100.0%



		Total Expenses				3,080		3,080		0		3,650		570		118.5%		118.5%





		Net Budget				3,080		3,080		0		3,650		570		118.5%		118.5%







Fire

		Fire

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget		BIPs/Links



		Revenue



				Other Revenue		(156,661)		(173,940)		17,279		(147,400)		9,261		94.1%		84.7%

				Transfer from Reserves		(530,750)		(1,115,000)		584,250		(1,214,850)		(684,100)		228.9%		109.0%



		Total Revenue				(687,411)		(1,288,940)		601,529		(1,362,250)		(674,839)		198.2%		105.7%





		Expenses



				Salaries, Wages & Benefits		511,014		543,014		(32,000)		580,286		69,272		113.6%		106.9%

				Travel & Training		19,935		15,650		4,285		20,235		300		101.5%		129.3%

				Contracted Services		108,764		108,764		0		162,647		53,883		149.5%		149.5%

				Materials & Supplies		5,500		7,628		(2,128)		5,500		0		100.0%		72.1%

				Repairs & Maintenance		121,956		126,456		(4,500)		123,230		1,274		101.0%		97.4%

				Transfer to Reserves		515,000		515,000		0		0		(515,000)		0.0%		0.0%

				Capital		0		604,963		(604,963)		1,191,000		1,191,000		ERROR:#DIV/0!		196.9%



		Total Expenses				1,282,169		1,921,475		(639,306)		2,082,898		800,729		162.5%		108.4%





		Net Budget				594,758		632,535		(37,777)		720,648		125,890		121.2%		113.9%

















General Govt

		General Government

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget		BIPs/Links



		Revenue



				Residential - Supp/WO's		(43,860)		(37,825)		(6,035)		(43,860)		0		100.0%		116.0%

				PIL's		(40,000)		(48,844)		8,844		(40,000)		0		100.0%		81.9%

				Grants		(1,459,500)		(627,250)		(832,250)		(1,552,800)		(93,300)		106.4%		247.6%

				Other Revenue		(654,494)		(1,979,980)		1,325,486		(561,514)		92,980		85.8%		28.4%

				Transfer from Reserve		(571,742)		(29,607)		(542,135)		(715,424)		(143,682)		125.1%		2416.4%

				Transfer from Reserve Funds		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Revenue				(2,769,596)		(2,723,506)		(46,090)		(2,913,598)		(144,002)		105.2%		107.0%





		Expenses

				Council & Committee Remuneration & Benefits		183,032		183,032		0		185,188		2,156		101.2%		101.2%

				Council Travel & Training		12,500		12,500		0		12,500		0		100.0%		100.0%

				Council Contracted Services		3,050		3,050		0		2,648		(402)		86.8%		86.8%

				Council Materials & Supplies		24,072		24,072		0		63,500		39,428		263.8%		263.8%

				Council Repairs & Maintenance		10,876		10,876		0		3,726		(7,150)		34.3%		34.3%

				Admin Salaries, Wages & Benefits		1,113,799		1,113,799		0		1,343,632		229,833		120.6%		120.6%

				Admin Travel & Training		42,861		42,861		0		44,133		1,272		103.0%		103.0%

				Contracted Services		209,047		179,047		30,000		220,711		11,664		105.6%		123.3%

				Materials & Supplies		145,972		211,185		(65,213)		87,998		(57,974)		60.3%		41.7%

				Repairs & Maintenance		266,310		266,310		0		239,343		(26,967)		89.9%		89.9%

				Capital		645,390		645,390		0		804,852		159,462		124.7%		124.7%



				Transfer to Reserve		1,243,024		1,243,024		0		1,387,800		144,776		111.6%		111.6%

				Tsf to Asset Management Reserve		352,697		352,697		0		406,376		53,679		115.2%		115.2%



		Total Expenses				4,252,630		4,287,843		(35,213)		4,802,407		549,777		112.9%		112.0%





		Net Budget				1,483,034		1,564,337		(81,303)		1,888,809		405,775		127.4%		120.7%















































Health

		Health

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget		BIPs/Links



		Revenue

				Grants		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

				Other Revenue		(29,682)		(29,682)		0		(36,843)		(7,161)		124.1%		124.1%

				Transfer From Reserve Funds		(175,000)		(11,973)		(163,027)		(200,000)		(25,000)		114.3%		1670.4%



		Total Revenue				(204,682)		(41,655)		(163,027)		(236,843)		(32,161)		115.7%		568.6%





		Expenses



				Contracted Services		13,868		13,868		0		13,087		(781)		94.4%		94.4%

				Materials & Supplies		4,440		4,440		0		4,390		(50)		98.9%		98.9%

				Repairs & Maintenance		17,170		18,170		(1,000)		17,874		704		104.1%		98.4%

				Capital		175,000		11,973		163,027		200,000		25,000



		Total Expenses				210,478		48,451		162,027		235,351		24,873		111.8%		485.8%





		Net Budget				5,796		6,796		(1,000)		(1,492)		(7,288)		-25.7%		-22.0%







Library

		Library

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget		BIPs/Links



		Revenue



				Grants		-17,300		-17,300		0		-17,300		0		100.0%		100.0%

				Other Revenue		-32,700		-18,621		-14,079		-33,080		-380		101.2%		177.6%

				Transfer from Reserve		0		-14,079		14,079		0		0		ERROR:#DIV/0!		0.0%



		Total Revenue				-50,000		-50,000		0		-50,380		-380		100.8%		100.8%





		Expenses



				Salaries, Wages & Benefits		254,763		254,763		0		253,192		-1,571		99.4%		99.4%

				Travel & Training		3,300		3,300		0		3,125		-175		94.7%		94.7%

				Contracted Services		35,620		35,620		0		37,872		2,252		106.3%		106.3%

				Materials & Supplies		39,745		39,745		0		40,450		705		101.8%		101.8%

				Repairs & Maintenance		32,730		32,730		0		35,870		3,140		109.6%		109.6%

				Transfer to Reserves		1,500		1,500		0		1,500		0		100.0%		100.0%

				Capital		0				0		0		0				ERROR:#DIV/0!



		Total Expenses				367,658		367,658		0		372,009		4,351		101.2%		101.2%





		Net Budget				317,658		317,658		0		321,629		3,971		101.3%		101.3%







Parks and Rec

		Parks and Recreation

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget		BIPs/Links



		Revenue



				Grants		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

				Other Revenue		(384,207)		(382,382)		(1,825)		(340,448)		43,759		88.6%		89.0%





				Transfer from Reserve		(243,800)		(243,800)		0		(184,000)		59,800		75.5%		75.5%

				Transfer from Reserve Funds		0						(27,000)		(27,000)		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Revenue				(628,007)		(626,182)		(1,825)		(551,448)		76,559		87.8%		88.1%

														.



		Expenses



				Salaries, Wages & Benefits		777,099		778,099		(1,000)		863,909		86,810		111.2%		111.0%

				Travel & Training		8,600		8,600		0		9,115		515		106.0%		106.0%

				Contracted Services		333,984		351,984		(18,000)		340,674		6,690		102.0%		96.8%

				Materials & Supplies		110,185		117,585		(7,400)		112,475		2,290		102.1%		95.7%

				Repairs & Maintenance		74,715		91,715		(17,000)		67,715		(7,000)		90.6%		73.8%

				Capital Building		185,800		188,475		(2,675)		171,500		(14,300)		92.3%		91.0%







				Capital Equipment		98,000		98,000		0		38,500		(59,500)		39.3%		39.3%





		Total Expenses				1,588,383		1,634,458		(46,075)		1,603,888		15,505		101.0%		98.1%





		Net Budget				960,376		1,008,276		(47,900)		1,052,440		92,064		109.6%		1.0











Planning

		Planning and Zoning

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget		BIPs/Links



		Revenue



				Other Revenue		(63,250)		(64,250)		1,000		(55,000)		8,250		87.0%		85.6%

				Transfer from Reserves		(18,000)				(18,000)		(20,000)		(2,000)		111.1%		ERROR:#DIV/0!



		Total Revenue				(81,250)		(64,250)		(17,000)		(75,000)		6,250		92.3%		116.7%





		Expenses



				Salaries, Wages & Benefits		240,100		85,404		154,696		61,093		(179,007)		25.4%		71.5%

				Travel & Training		6,060		0		6,060		0		(6,060)		0.0%		ERROR:#DIV/0!

				Contracted Services		56,565		143,444		(86,879)		156,758		100,193		277.1%		109.3%

				Materials & Supplies		27,160		7,160		20,000		22,450		(4,710)		82.7%		313.5%

				Repairs & Maintenance		5,011		102		4,909		1,430		(3,581)				1402.0%

				Transfer to Reserves		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Expenses				334,896		236,110		98,786		241,731		(93,165)		72.2%		102.4%





		Total Budget				253,646		171,860		81,786		166,731		(86,915)		65.7%		97.0%







Policing

		Police Services

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget		BIPs/Links



		Revenue



				Grants		(9,819)		(9,819)		0		(19,154)		(9,335)		195.1%		195.1%

				Other Revenue		(1,700)		(1,700)		0		(1,700)		0		100.0%		100.0%

				Donations		0				0		0		0

				Transfer from Reserve Funds		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Revenue				(11,519)		(11,519)		0		(20,854)		(9,335)		181.0%		181.0%





		Expenses



				Honorariums		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

				Travel & Training		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

				Contracted Services		2,200		2,200		0		2,665		465		121.1%		121.1%

				Policing Requisition		933,790		933,790		0		1,036,507		102,717		111.0%		111.0%

				Other Expenses		17,430		13,738		3,692		15,935		(1,495)		91.4%		116.0%

				Transfer to Reserve Fund		1,700		1,700		0		1,700		0		100.0%		100.0%



		Total Expenses				955,120		951,428		3,692		1,056,807		101,687		110.6%		111.1%





		Net Budget				943,601		939,909		3,692		1,035,953		92,352		109.8%		1.1







Public Works

		Public Works

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget		BIPs/Links



		Revenue





				Grants		(100,000)		0		(100,000)		(225,000)		(125,000)		225.0%		ERROR:#DIV/0!

				Other Revenue		(36,977)		(36,977)		0		(38,976)		(1,999)		105.4%		105.4%

				Transfer from Reserve 		(950,565)		(950,565)		0		(892,152)		58,413		93.9%		93.9%

				Transfer from Reserve Fund		(94,222)		(94,222)		0		(94,222)		0		100.0%		100.0%



		Total Revenue				(1,181,764)		(1,081,764)		(100,000)		(1,250,350)		(68,586)		105.8%		115.6%





		Expenses



				Salaries/Full Time Wages		852,916		770,147		82,769		917,793		64,877		107.6%		119.2%

				Travel & Training		20,670		17,360		3,310		22,185		1,515		107.3%		127.8%

				Contracted Services		123,241		123,241		0		180,343		57,102		146.3%		146.3%

				Materials & Supplies		387,915		368,744		19,171		354,394		(33,521)		91.4%		96.1%

				Repairs & Maintenance		337,800		423,433		(85,633)		348,500		10,700		103.2%		82.3%

				Capital - Building		0				0		0		0				ERROR:#DIV/0!

				Capital-Equipment		452,220		452,220		0		375,220		(77,000)		83.0%		83.0%



				New Construction		683,567		583,567		100,000		786,154		102,587		115.0%		134.7%

				Transfer to Reserve		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Expenses				2,858,329		2,738,712		119,617		2,984,589		126,260		104.4%		109.0%		.





		Net Budget				1,676,565		1,656,948		19,617		1,734,239		57,674		103.4%		104.7%







Waste

		Waste

		2026 Draft Budget

						2025 Budget		2025 Year End Projection per Third Quarter Financials		Variance Budget to Actual		2026 Budget		Variance         Budget to Budget		% Variance Budget to Budget		% Variance 2025 Actual to 2026 Budget		BIPs/Links



		Revenue

				Other Revenue		(122,150)		(79,650)		(42,500)		(87,115)		35,035		71.3%		109.4%

				Transfer from Reserve		(55,313)		(55,313)		0		(51,411)		3,902		92.9%		92.9%



		Total Revenue				(177,463)		(134,963)		(42,500)		(138,526)		38,937		78.1%		102.6%



		Expenses



				Salaries, Wages & Benefits		201,993		201,993		0		224,012		22,019		110.9%		110.9%

				Travel & Training		1,200		1,200		0		1,255		55		104.6%		104.6%

				Contracted Services		474,582		484,582		(10,000)		494,367		19,785		104.2%		102.0%

				Materials & Supplies		6,750		6,750		0		4,750		(2,000)		70.4%		70.4%

				Repairs & Maintenance		14,500		18,500		(4,000)		15,850		1,350		109.3%		85.7%

				Capital		56,911		29,411		27,500		31,500		(25,411)		55.3%		107.1%

				Rent/Lease Land		0				0		1,500		1,500		ERROR:#DIV/0!		ERROR:#DIV/0!

				Transfer to Reserves		0				0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Total Expenses				755,936		742,436		13,500		773,234		17,298		102.3%		104.1%





		Net Budget				578,473		607,473		(29,000)		634,708		56,235		109.7%		104.5%
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