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Report to Council
To: Mayor and Council Members
From: Shannon Hunter, Chief Administrative Officer
Date: August 11, 2026
Subject: Management Action List

Recommendation:

That Council receive the Management Action List report for information.

Background:

During the 2023-2026 Term of Council, Council and staff’'s objectives have been
established utilizing the Strategic Plan, Economic Strategic Plan, Comprehensive
Employee Survey and Organizational Review Implementation Plan, legislative changes
and motions from Council meetings.

A review of outstanding items deriving from the Strategic Plan, Economic Strategic
Plan, Comprehensive Employee Survey and Organizational Review Implementation
Plan and Council minutes created a management action list. The management action
list is to keep staff and Council current on all outstanding items and provide explanation
when required.

Analysis:

All Strategic Plan, Economic Strategic Plan and Employee Survey and Organizational
Review Implementation Plan detailed updates will be reported to Council in September
inclusive of an outstanding items list. All other actions listed will stay on the
management action list until completed. If actions have been missed, please provide to
the CAOQ for inclusion.

The management action list will be provided to Council monthly under the Consent
Agenda, monthly reports.
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Financial Implications:

None

Strategic and/or Other Plans:

Maintain a strong, accountable, Municipal Government
Consultant(s) Sourced: Nil
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