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Report to Council

To: Mayor and Council Members
From: Corey Dunsby, Public Works Manager
Date: July 31st | 2026

Subject: Public Works Monthly Activity Report July 2026

Recommendation:

That Council receives the activity report for the month of July 2026 for information
purposes.

Background:

The monthly activity report is a brief overview of Public Works operations and significant
activities completed.

Analysis:

Public Works Manager Monthly Activities:

e Reports to Council

Responded to residents’ service requests

Coordinated repairs on vehicles

Coordinated Locate requests

Completed Fuel Logs

Conducted interviews, recruitment of full-time staff member
Road Patrol

911 emergency numbers

Entrance permits

Chainsaw training

Accepted delivery of 2025 New Tandem International Plow Truck (RFT-02-23)
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Department Staff Monthly Activities:

Gravel Resurfacing

Repair of washouts
Roadside mowing

Parking lot line painting
Grading

Hard top patching

Tree removal on roadway
Road patrol

Equipment maintenance
Excavation on Haultain Road
Installation of new roadway signs
Culvert Maintenance

Future Main Objectives August 2026:

Continue gravel resurfacing program

Construction on Glen Alda, Winter's Bay Roads, and Lakeview Crescent
Equipment maintenance

Road patrols as required

Recruitment of two contract positions

Grading

Calcium application on graveled roads

Hard top patching

Financial Implications:

Activities are included within the 2026 budget
Strategic and/or Other Plans:

3. Provide effective, clear and transparent Township communication

In Consultation With:

Shannon Hunter, Interim Chief Administrative Officer



A ~
Township of North Kawartha
$ $ 280 Burleigh Street, PO Box 550, Apsley, ON KOL 1A0
Tel: 705-656-4445 | 1-800-755-6931 | Fax: 705-656-4446
www.northkawartha.ca
k2 <
[ >
Py
H kawh
Attachment:

None



