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Asset Management Plan Update




Recommendation: *

That $30,000 be included in the 2026 budget to obtain the services of a consultant to revamp and complete the Township's Asset Management
Plan.

Background: *

The Asset Management Plan should be reviewed and updated regularly. There are some requirements for certain focuses periodically and
most recently, the Levels of Services are the focus. Hemson Consulting provided a presentation to Council at the October 21st Council
meeting and included a letter that they recommended we append to our current Asset Management Plan. This letter updated some figures for
the Plan and explained our next steps. Council's motion: "That council receive the Asset Management Plan Update presentation from
Christopher Balette of Hemson Consulting Ltd.; And further that Council consider the funding strategy in Table B2 of the 2025 Interim Update
to the Asset Management Plan for the 2026 budget, which is consistent with Strategy 3 of the 2022 Asset Management Plan;

And further that the 2025 Interim Update be appended to the existing Asset Management Plan; And further that a detailed update of the Asset
Management Plan be completed in 2026 to look at the proposed level of service in detail and determine a financing strategy to meet the
proposed level of service if changes are warranted.

Analysis: *

A Roads Needs Study is in the draft capital budget for 2026. Once this Study is completed and received by the Township, and when the Levels
of Services are reviewed and determined, a new Asset Management Plan can be completed by the consultant.

Financial Implications:



Dollar Amount of ltem How does it affect your budget *

*

Increase in Expenses Over Previous Year Budget for this item
30,000.00

How will it be funded? *

OMPF

Details if Other:
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